UNAPPROVED MINUTES
Earlham City Council Meeting

July 10, 2019
The Earlham City Council met a re-scheduled session on Wednesday, July 10, 2019, 7:00 p.m., at Earlham City Hall.  There was no quorum for the regularly scheduled meeting on Monday, July 8, 2019.  Mayor Lillie called the meeting to order at 7:00 p.m. and the following answered roll:  Griswold, Payne, Petersen, Swalla.  Absent:  Fredericksen.  Staff Present:  Clerk Hibbs, Public Works Superintendent Coffman.  Also present:  Fire Chief Boyle, Don Mudge.
1. Approval of Agenda
Motion by Griswold, second by Payne, to approve agenda.  
Roll:  Ayes - unanimous.  Motion passes.
2. Public Forum – None
3. Consent Agenda:

a. Minutes of June 10, 17, & 26, 2019 Council meetings
b. July 8, 2019 Treasurer’s report
c. July 8, 2019 Claim & Receipts report
Motion by Petersen, second by Payne, to approve consent agenda.

Roll:  Ayes - unanimous.  Motion passes.
4. Boards, Commission, Committee Reports – None
5. Department Reports
a. Public Works - Gary Coffman, Public Works Supervisor 
Mowing and trimming.  Have had complaints on dust created by street sweeper.  Explained we can’t use water since this is a vacuum.  The 7th street ditch has been cleaned out as well as the one across from the cemetery.  Everything went well for Freedom Fest.  Now getting ready for RAGBRAI.
b. Fire – Chief Boyle
Informed council of mold problem at the “Griller” building (142 S Chestnut).
6.  OLD BUSINESS 
a. Sale of Old Fire Station – approval of Public Notice
Council decided not to put this out for bid again.  City was under no legal obligation to open this up for bids originally, due to the value of the building, but wanted to do so because of transparency.  Council feels at this time the right thing to do is to go to the second person on the original bid process, Bill Hunter, and offer the building to him.  If he no longer wants the building, this issue can be reconsidered at that time.
Motion by Swalla, second by Griswold, to accept the original 2nd offer for the Old Fire Station from the first public bid.

Roll:  Ayes - unanimous.  Motion passes.

b. Water Tower – SRF funding
Hibbs explained there is a conversation with Travis Squires from Piper Jaffrey, Shane Oyler from ShiveHattery, and herself, regarding the possibility and feasibility of using an SRF loan for the water tower project.  
7. NEW BUSINESS
a. Consider approval of Resolution No. 19-31, Setting Wages for Full-Time Employees, and Fire Chief and Rescue Captain of the City of Earlham, Iowa, Effective July 1, 2019.  
Motion by Petersen, second by Payne, to approve Resolution No 19-31, Setting Wages for Full-Time Employees, and Fire Chief and Rescue Captain of the City of Earlham, Iowa, Effective
July 1, 2019.  

Roll:  Ayes - unanimous.  Motion passes.
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b. Consider approval of Resolution No. 19-32, Approving Placement of Stop Signs at the Intersection of Walnut Avenue and SW 3rd Street on Both the Northbound and Southbound Corners.

Discussion on the amount and speed of truck traffic on Walnut.  Council hopes this will slow down the trucks.

Motion by Griswold, second by Payne, to approve Resolution No 19-32, Approving Placement of Stop Signs at the Intersection of Walnut Avenue and SW 3rd Street on Both the Northbound and Southbound Corners.

Roll:  Ayes – unanimous.  Motion passes
c. Set date and time for Public Safety Committee to consider changes to Chapter 57 Dangerous and Vicious Animals

Motion by Griswold, second by Petersen, to table setting time and date for Public Safety Committee meeting.  
Roll:  Ayes – unanimous.  Motion passes.
d. Discussion with Matt Ringenberg from Access Systems – computer upgrades, security, maintenance.  
Mr. Ringenberg presented their proposal for their total IT care.  The other proposal being considered is Mainstay Systems.  It was decided to have Cade Curtis come to the next Finance Committee Meeting, and then Committee can make recommendation to Council at their August 12th meeting.  Monday, July 15, 2019, at 7:00 p.m. has been set for the date and time for the Finance Committee meeting.

e. Discussion with Mindy Harskamp – tennis court renovation.  Not present.
8. Mayor’s Report 
Mayor Lillie reported plans for RAGBRAI are progressing.

9. Clerk’s Report
Hibbs described the Rural Housing 360 Workshop she attended.  Mentioned the current fee for a preliminary plat is $10.00.  Stated she and mayor have talked about this and fee a $100 fee plus $5 per lot plus engineering fees would be more reasonable.  Council agreed. She will prepare an ordinance for this.  Reported the Preliminary Plan for Cardinal Addition Plat 1 has been sent to the engineer for review.  The Planning & Zoning Committee will meet the week of July 15th for their review.  Finally, she stated the Auditor’s will be here Thursday July 18th for our annual exam.
10. Council comments/discussion – none
11. Adjourn  
Motion by Swalla, second by Payne, to adjourn.

Roll:  Ayes – unanimous.  Motion passes.

Being there was no further business, the meeting adjourned at 8:41 p.m.






______________________________________________ 






Jeff Lillie, Mayor

Attest:  ________________________________________


Mary Sue Hibbs, Clerk/Treasurer

