
 
 

                                                                      Coordinator Report 

 

 

Nov 1-30th  

To Date  

• Completed Intruder drill with Earlham Schools. 

• Assisted on COG with County IT Department.  

• 4th qtr Commission Meeting completed. 

• Madison County Mutual Aid Fire Meeting. 

• District 4 Meeting in Red Oak. 

• Met with Senator Joni Ernst in Winterset.  

• Updated County Fire List and sent to State Fire Marshall.  

• Completed cleanup of county shed to EMA Office 

• Completed test of Alert Iowa System. 

• Safety Committee meeting for the county. 

• Safety Committee at I-35 and Earlham schools. 

• Run, Hide, Fight meeting with Winterset Library. 

• Met with Ironman team to discuss the event (Cycling) going through the county.  

• Assisted County Conservation with a Drone Operation.  

• Working on a Human Trafficking workshop for the county.  

• Statewide EMA Meeting. 

• Media Interview on barriers. 

• Completed the two year requirement of FEMA and EMPD courses required by the state 

for new coordinators.  

• Met with Hinterland Security Chief to discuss 2022 event.  

• Administrative tasks preparing for 2022. 

• Creating Strategic Plan for 2022-2023. 

• 2022-2023 Budget Planning. 

• Update of Bylaws. 

 

Projects: 

Hazard Mitigation Plan.  Completed.   

700MHZ Radio Upgrade. Completed. 

Alert Iowa Upgrade. Completed.  
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Response:  

Nov 10th: Truro Fire response assisted with Red Cross sheltering 

Nov 28th Macksburg Fire, close to home and LP Tank.  Orient-Macksburg and Winterset 

responded.  

 

Training Completed: 

• Critical Infrastructure Security and Resilience Awareness 

• Emergency Management Program Development Session #4 

• Protective Measures Awareness 

 

Upcoming Scheduled Meetings & Training 

• Critical Asset Risk Management  

• Advanced Critical Infrastructure Protection  

• Regional Mass Casualty Meeting  

• Ironman Meeting   

• Community Mass Care and Emergency Assistance 

• EMPG 2022 

• Human Trafficking Workshop 

 


