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July 8, 2022 
 
Gary Coffman 
140 S. Chestnut Avenue 
PO Box 518 
Earlham, IA 50072 
 

RE:  Recommendation of Award 
 Earlham Lagoon Upgrades 
 City of Earlham, IA 

Dear Gary: 
 
Three bids were received on June 30, 2022 for the above referenced project.  A Tabulation of Bids and 
an Engineer’s Opinion of Probable Cost is included for your use.  We recommend that the City of 
Earlham waive the informalities and irregularities, consider the proposals, and award the contract to 
Blue Ribbon Builders, LLC based on the low bid of $3,951,100.00.  The award should be subject to 
submittal of acceptable bonds and insurance.  
 
This bid consists of constructing improvements which include screening, a moving bed biofilm reactor 
(MBBR) and a settling lagoon cover. The screening consists of a spiral screen in a new concrete 
channel enclosed in a CMU building. The MBBR includes a lift station, concrete tanks, aeration blowers 
and distribution piping, slide gates, weir gates, and ductile iron piping. The Settling Lagoon 
improvements include an insulated modular floating cover, aeration blowers and air distribution piping. 
There are site related improvements, which include sidewalk, gravel drive, site lighting, site power, 
power generator, site piping, grading and site restoration.  
 
The Engineer’s Opinion of Probable Construction Cost for this project was $3,900,000. 

 
Please contact our office of the award decision, and we will proceed with obtaining the agreement, 
bonds and insurance. 
 
We look forward to working with you on this project.  Please call our office if you have any questions or 
comments. 

Sincerely, 
 
SHIVE-HATTERY, INC. 
 
 
Tami L. Wilcox, P.E. 
 
TLW/vjw 

 

 

Enc: Bid Tab Results 
Engineer’s Opinion of Probable Construction Cost 
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