Budget Committee Workshop
Earlham City Council
January 16, 2025

The Budget Committee of the Earlham City Council met on Thursday, January 16, 2025, at Earlham City Hall.
Chairperson Mudge called the meeting to order at 6:32 p.m. and the following answered roll: Mudge, Miller,
Nelsen. Also present: Mayor Lillie, Clerk Kaster, and Councilmember Fredericksen.

1. Presentation by Department Heads on Proposed FY26 Budgets

a.

g.

Library: Library Director Meek reported that her budget remains largely unchanged from last year.
Adjustments have been made to clean up line item allocations. She has added $2,500 for a new copier
and proposed increasing the passport photo fee from $10 to $15.

Fire: Chief Boyle stated his budget has only slight changes. He is requesting a $500 increase in the
Chief Stipend due to additional duties and an additional $10,000 for Building/Maintenance Repairs to
remodel the griller building. Additional funding is also requested for pager updates, bunker gear,
helmets, hoses, and SCBA equipment. Chief Boyle noted it costs approximately $4,000 to outfit one
crew member. He also presented a drawing and quote for a new Fire Department building, estimated at
$1,550,000. The committee consensus was to invite Travis Squires from Piper/Sandler after the first
quarter to discuss financing options.

Rescue: Captain Boyle reported that his only budget change is a $5,000 increase in the response fee. He
expressed the need to offer higher pay per call to encourage more crew members to respond to calls,
improving overall response times.

Police: Chief Stringham plans to hire an additional officer in April, which will require a $15,000
increase in the training line for academy expenses. Madison County Dispatch fees are also increasing
by $6,000. He is requesting $53,500 in Capital Equipment funds for upgrades to vehicles, cameras,
speed signs, and tasers. Clerk Kaster will research if the cost of a vehicle can be budgeted over multiple
years.

Public Works: Supervisor Gary Coffman noted that most of his expenses are remaining steady.
Upgrades for the Kiddie Pool are still in progress, and quotes are being gathered. He is requesting
$50,000 from RUT and $50,000 from LOST for street resurfacing. Two mowers need replacement,
which will be split across Park, Rec Park, and Cemetery budgets. The Sewer Electric/Gas budget is
increasing due to additional power usage and higher LP costs. Gendler Park expenses have increased
by $27,000 due to the need for rock, riprap, and a trailer to transport mowers.

Community Building: Clerk Kaster presented the Community Building budget on behalf of Heather
McLaughlin. The Board is requesting $30,000 for Great Room/Kitchen remodels and an additional
$4,000 for appliance upgrades.

General: Clerk Kaster presented the Miscellaneous General Budget lines, with no significant changes.

2. Adjourn
Motion by Nelsen, Second by Miller, to adjourn.
Roll: Ayes —unanimous. Motion passes.

Attest:

Being there was no further business, meeting was adjourned at 8:44 p.m.

Deeanna Mudge, Chairperson

Shelley D. Kaster, City Clerk/Treasurer



