



Approved Minutes
Earlham City Council
October 13, 2025

The Earlham City Council met in regular session on October 13, 2025, 7:00 p.m. at Earlham City Hall. Mayor Lillie called the meeting to order at 7:00pm. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen, Visser.  Also present: Chief Stringham, Supervisor Coffman, Chief Shawn Boyle, Clerk Visser 

1. APPROVAL OF AGENDA- with the change to switch Travis with Piper Sandler and Andy with Panora Fiber.
Motion by: Nelsen, second by: Miller, to approve agenda.
Roll: Ayes- Unanimous-Motion passes.

2. PUBLIC HEARINGS- Phase 2- Lagoons Disinfection project
a. Entered into Public Hearing at 7:01pm 
There was no formal written or oral conversation
Motion by: Mudge, second by: Visser to close the public hearing at 7:02pm 
Roll: Ayes- Unanimous- Motion passes

3. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes- 
a. Ryan Marquart spoke about the plastic containers for food plant that is looking for a city that is west of the metro and east of Omaha that has rail access and close to the interstate. It will bring in 98 jobs to the town. Should hear something by the end of the year if we are chosen to have this plant.

4. CONSENT AGENDA:
a. [bookmark: _Hlk209617660]Council meeting minutes for 9-08-25
b. Special Council meeting minutes for 9-17-25
c. Special Council meeting minutes for 10-4-25
d. Treasurer’s Report for 10-13-25 
e. Claims and Receipts Report for 10-13-25
f. Consider approval of re-appointment of Leslie Winey to Planning & Zoning, term ending 
6-30-30
g. Consider approval of renewal to West Side Bar & Grille Alcohol License LC0042163
h. Consider approval of an Amendment to Bricker-Price Block Restoration Corp License LC0049304 for 11-27-25
i. Consider approval of request for a sewer credit for 515 NE Cherry Ave in the amount of $40.99. 
j. Consider approval of the additional equipment added to the EMC insurance in the amount of $1091.00.
Motion by: Miller, second by: Fredericksen, to approve consent agenda.
Roll: Ayes- Unanimous- Motion passes.

5. DEPARTMENT REPORTS
a. Public Works- Gary Coffman, Public Works Supervisor
Spraying is about done. We have planted 11 more trees we are now up to about 50 trees. The dump truck is being worked on. Street grinding is getting spread around to fill pot holes. Trying to fix the speed sign, and the pool is empty and winterized. After events are on the streets, they need to do a better job at cleaning them.

b. Police Department – Chief Matt Stringham
Homecoming went great no complaints or problems. All officers are weapons qualified now. Carport packet for unfinished business. Asking to have a budget to buy carport between the amounts of $2000- $5000. 



c. Fire Department- Chief Shawn Boyle
Introduce the new member of the fire department Grant Wheeler. The old griller building is finished besides the insolation that GTG is coming back to finish. GTG provided a bill for the first part where the Association will pay $15,000.00 and the rest will be out of the budget. The association is going to pay another about $9,000 to finish the insolation of the rest of the building that we added on to.  The new truck should be here first part of November. 

6. BOARD, COMMISSION, COMMITTEE REPORTS- NONE

7. UNFINISHED BUSINESS
a. Police Building quotes
Motion was made to approve the carport purchase but to not have the amount exceed $5000.00
Motion by: Mudge, second by: Visser
Roll: Ayes- Unanimous- Motion Passes

8. NEW BUSINESS
a. Panora Fiber- Andy
They are a broad band provider and will be bringing the fiber into Earlham at the corner by the school and will be going north out of town. They are more of a rural provider but was wondering if the city has any interest in bring it into town and making it another utility that the city could profit from. 

b. Piper Sandler- Travis Squires
Provided a hand out with charts and information about debt and where the city stands moving forward with some new possible projects and what we can do and how to do them. 

c. Consider the approval of Resolution No 25-42 Approving Phase 2 of the Lagoon project- UV Disinfection
Motion by: Mudge, second by: Miller, to approve Resolution No 25-42 Phase 2- Lagoon Project- UV Disinfection
Roll: Ayes- Unanimous- Motion passes.

d. [bookmark: _Hlk210723010]Consider approval of Resolution No 25-43 approving and authorizing a form of Interim Loan & Disbursement Agreement between the City of Earlham & Iowa Finance Authority 
Motion by: Miller, second by: Nelsen, to approve Resolution No 25-43 approving and authorizing a form of Interim Loan & Disbursement Agreement between the City of Earlham & Iowa Finance Authority
Roll: Ayes- Unanimous- Motion passes

e. Consider approval of Resolution No 25-44 approving Street Finance Report FY25
Motion by: Mudge, second by: Visser, to approve Resolution No 25-44 Street Finance Report FY25
Roll: Ayes- Unanimous- Motion passes.

f. Set date and time for Public Hearing for Budget Amendment #1 for FY26 for November 10, 2025, 7:00 p.m.
Motion by: Miller, second by: Mudge, to approve setting date and time for Budget Amendment #1 for FY26 for November 10, 2025, 7:00 p.m.
Roll: Ayes- Unanimous- Motion passes.

9. MAYOR’S REPORT
Capex Factory- Ryan covered this. Speaking with the school about growth and how to make changs and promote growth on the residential side. We have talked about make changes at the ball fields/ rec park. We need change to help with growth in the town. We need to meet with farmers to see why they won’t sell. Went to the SICOG meeting.  

10. CLERK’S REPORT
a. [bookmark: _Hlk209618810]Personnel Policy Handbook- set a meeting with HR committee to go over this.
b. Credit Card- US Bank- Submit this and see about getting new credit card and go away from credit cards in personal names with Ebank.
c. Habitat for Humanity- Hand out from Jeremy about a troubled house in our community. $100,000 forgivable loan. 
d. Liquor License Deadline- work on a resolution or ordinance about any special meeting that has to be held. 
 
11. COUNCIL COMMENTS/DISCUSSION  

12.  ADJOURN
Motion by: Fredericksen, second by: Mudge, to adjourn
Roll: Ayes-Motion passes.
Being there was no further business, meeting was adjourned at 9:00pm




