
AGENDA
Earlham City Council
November 10, 2025

The Earlham City Council will meet in regular session on Monday, November 10, 2025, 7:00 p.m. at Earlham City Hall, 140 S. Chestnut Avenue, Earlham, Iowa.  

1. APPROVAL OF AGENDA 

2. PUBLIC HEARINGS
a. [bookmark: _Hlk209617640]Budget Amendment #1 for Fiscal Year 2026 

3. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes

4. CONSENT AGENDA:
a. [bookmark: _Hlk209617660]Special council meeting minutes for 10-4-25
b. Council meeting minutes for 10-13-25
c. Treasurer’s Report for 10-13-25 
d. Claims and Receipts Report for 10-13-25

5. DEPARTMENT REPORTS
a. Public Works - Gary Coffman, Public Works Supervisor
b. Police Department – Chief Matt Stringham

6. BOARD, COMMISSION, COMMITTEE REPORTS

7. UNFINISHED BUSINESS
a. Special Meetings
b. US Bank credit card

8. NEW BUSINESS
a. [bookmark: _Hlk210024906]Consider approval of Resolution No 25-45 approving the Budget Amendment #1 for FY26
b. Consider approval of Resolution No 25-46 approving the Urban Renewal report for FY25
c. Consider approval or Resolution No 25-47 approving the Annual Finance Report for FY25
d. Consider approval of Resolution No 25-48 approving application for tax abatement for 450 E 1st St.
e. Consider approval of Resolution No 25-49 approving the Tif Certification Forms 
f. Consider approval of request to waive review of plat of survey for proposed split of Morrison Woods 
g. Consider approval of Resolution No 25-50 amending Resolution No 23-06 approving a 28E agreement with Madison County and the City of Earlham for dispatch services. 
h. Consider approval of Resolution No 25-51 amending Resolution No 24-07 approving an agreement with Madison County Sheriff’s Department providing coverage of after hour calls in Earlham 
i. Consider approval of Resolution No 25-52 Setting the procedure and charges for special city council meeting 


9. MAYOR’S REPORT 
a.  

10. CLERK’S REPORT 
a. Sewer/ Water Rates
b. Credit Card Fees 
c. Return Check fees 	

11. COUNCIL COMMENTS/DISCUSSION   
12.  ADJOURN
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