



Unapproved Minutes
Earlham City Council
November 10, 2025

The Earlham City Council met in regular session on November 10, 2025, 7:00 p.m. at Earlham City Hall. Mayor Lillie called the meeting to order at 7:01pm. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen, Visser.  Also present: Chief Stringham, Supervisor Coffman, Clerk Visser 

1. APPROVAL OF AGENDA
Motion by: Visser, second by: Miller, to approve agenda.
Roll:  Ayes- Unanimous- Motion passes.

2. PUBLIC HEARINGS
a. [bookmark: _Hlk209617640]Budget Amendment #1 for Fiscal Year 2026 
i. Entered into Public Hearing at 7:02p.m., no public comment and no oral or written comments on the budget amendment. 
Motion by: Nelson, second by: Miller to close the public hearing at 7:03p.m.
Roll: Ayes- Unanimous- Motion passes.
3. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes

4. CONSENT AGENDA:
a. [bookmark: _Hlk209617660]Special council meeting minutes for 10-4-25
b. Council meeting minutes for 10-13-25
c. Treasurer’s Report for 10-13-25 
d. Claims and Receipts Report for 10-13-25
Motion by: Mudge, second by: Miller, to approve consent agenda.
Roll:  Ayes- Unanimous- Motion passes.

5. DEPARTMENT REPORTS
a. Public Works- Gary Coffman, Public Works Supervisor
Adam has been picking up leaves. Cut 3 trees down. Both parks are closed and the pool will be closed up by the end of the week. Filling pot holes, Williamson edition needs some filling of pot holes. We had a meeting with TD&I to get the sewer problem with Westside fixed and they admitted that they were in the wrong and was going to submit to the insurance and get us paid. Earlham wrestling sign new sign. No permit. Miller- can we get a stop sign at 5th and oak street. 

b. Police Department – Chief Matt Stringham
Autmn fest went well. Harvest dinner went well. Trick or treating with fire and rescue went well had about 250-300 kids. 2-day school about human trafficking. Car port was delivered and we are working about getting it up. New speed sign was up by public works. Miller- flock camera about what the public can have access too. Pictures of people, car, and plates. What are the procedures for public records to access the flock cameras pictures. 

6. BOARD, COMMISSION, COMMITTEE REPORTS- None

7. UNFINISHED BUSINESS
a. Special Meetings
Charging for meetings that are being held outside of the normal meeting. 
b. US Bank credit card
Setting the limit and approving how many cards are needed




8. NEW BUSINESS

a. Consider approval of Resolution No 25-45 approving the Budget Amendment #1 for FY26
Motion by: Mudge, second by: Miller, to approve Resolution No 25-45Approving the Budget Amendment # 1 for FY26
Roll:  Ayes- Unanimous- Motion passes.

b. Consider approval of Resolution No 25-46 approving the Urban Renewal report for FY25
Motion by: Fredericksen, second by: Visser, to approve Resolution No 25-46 approving the Urban Renewal report for FY25
Roll:  Ayes- Unanimous- Motion passes

c. Consider approval or Resolution No 25-47 approving the Annual Finance Report for FY25
Motion by: Miller, second by: Nelsen, to approve Resolution No 25-47 approving the Annual Finance Report for FY25
Roll: Ayes- Unanimous- Motion passes.

d. Consider approval of Resolution No 25-48 approving application for tax abatement for 450 E 1st St
Motion by: Fredericksen, second by: Mudge, to approve Resolution No 25-48 application for Tax Abatement for 450 E 1st St.
Roll:  Ayes- Unanimous- Motion passes.

e. Consider approval of Resolution No 25-49 approving the Tif Certification Forms 
Motion by: Mudge, second by: Nelsen, to approve Resolution No 25-49 Tif Certification Forms
Roll:  Ayes- Unanimous- Motion passes.

f. Consider approval of request to waive review of plat of survey for proposed split of Morrison Woods
Motion by: Mudge, second by: Miller, to approve waiving review of plat of survey for proposed split Morrison Woods.
Roll:  Ayes- Unanimous- Motion passes

g. Consider approval of Resolution No 25-50 amending Resolution No 23-06 approving a 28E agreement with Madison County and the City of Earlham for dispatch services. 
Motion by: Fredericksen, second by: Visser, to approve Resolution No 25-50 amending Resolution No 23-06 approving a 28E agreement with Madison County and the City of Earlham dispatch services.
Roll: Ayes- Unanimous- Motion passes

h. Consider approval of Resolution No 25-51 amending Resolution No 24-07 approving an agreement with Madison County Sheriff’s Department providing coverage of after hour calls in Earlham 
Motion by: Visser, second by: Nelsen, to approve Resolution No 25-51 amending Resolution No 24-07 approving a an agreement with Madison County Sheriff’s Department providing coverage of after hour calls in Earlham
Roll: Ayes- Unanimous- Motion passes

i. Consider approval of Resolution No 25-52 Setting the procedure and charges for special city council meeting
Motion by: Visser, second by: Mudge, to approve Resolution No 25-52 setting the procedure and charges for special city council meeting
Roll: Ayes- Unanimous- Motion passes

9. MAYOR’S REPORT
a. Meetings with the school. Emergency management commission meeting. 

10. CLERK’S REPORT
a. Sewer/Water Rates- talk with Travis to see about a policy about adding amount in a flat fee to help with lagoon.
b. Credit Card Fees- Find out if it needs to be a flat fee or a percentage to help the credit card fees. 
c. Return Check fees- put this on the next meeting to set a policy for checks. $20-30 a check or nsf returned. 

11. COUNCIL COMMENTS/DISCUSSION  
12.  ADJOURN
Motion by: Mudge, second by: Fredericksen, to adjourn.
Roll:  Ayes- Unanimous- Motion passes.
Being there was no further business, meeting was adjourned at 8:06 p.m. 



Jeff Lillie, Mayor

Attest:  ____________________________ 	
Jessica L. Visser Clerk/Treasurer




