


Approved Minutes
Earlham City Council
August 11, 2025

The Earlham City Council met in regular session on August 11, 2025, 7:00 p.m. at Earlham City Hall. Mayor Jeff Lillie called the meeting to order at 7:00pm. and the following answered roll:  Fredericksen, Miller, Mudge, Nelson, Visser. Also present: Chief Stringham, Supervisor Coffman, and Clerk Visser 

1. APPROVAL OF AGENDA 
[bookmark: _Hlk205974496]Motion by: Mudge, second by Visser to approve agenda.
Roll:  Ayes-Unanimous- Motion passes.

2. PUBLIC HEARINGS- none

3. PUBLIC FORUM – none

4. CONSENT AGENDA:
a. Council meeting minutes for 7-14-25
b. Treasurer’s Report for 8-11-25 
c. Claims and Receipts Report for 8-11-25
d. Consider approval of Application Number 226197 for renewal Class B Retail Alcohol License (LG) for Hometown Market 
Motion by: Fredericksen, second by Miller to approve agenda.
Roll:  Ayes-Unanimous- Motion passes.

5. DEPARTMENT REPORTS
a. Public Works - Supervisor Gary Coffman 
Mowing, trimming, spraying and pool are going good. Got the new trailer Friday that we budgeted for out of the Gendler account. The lagoon is doing its job, when we started running the water throw it the right way the ammonia levels are down to where they should be. Next month we will be back in compliance. 

b. Police Department – Chief Matt Stringham
Touch a Truck with Bricker price and the fire department 30 plus kids.
FreedomFest went good
Gary and Matt have been taking Snap Chat classes to investigate crimes was just basically continue education. We have 4 of the 5 flock cameras up and working well and giving me what I need. The speed limit signs going south of town and west of town are going to be changed. 45-25 federal law and needs changed. Madison County secondary roads with be paying and taking care of this for us. The speed should drop 10 increments at a time. 


6. BOARD, COMMISSION, COMMITTEE REPORTS- none

7. UNFINISHED BUSINESS- none


8. NEW BUSINESS
a. [bookmark: _Hlk189832759][bookmark: _Hlk195258280]Cannon Dobbins- Scout Troop 115, Eagle Scout Project to painting the US Map on the concrete in front of the tennis courts.
Motion by: Visser, second by Mudge to approve Eagle Scout Project of the US Map on the concrete.
Roll:  Ayes-Unanimous- Motion passes
b. Colleen Petersen- National Historical Registry Update
Funding is back, but the short period of time that we didn’t the funding it bumped out time line back a little bit. The new time line will be December 8st for the first draft the middle of March final draft and the state will look over the first draft during that time and the final mid-march state review is first of June once approved and they send out email to opt out the have 30 days to respond and then to national parks and then they will respond within 45 days. I am anticipating fall of 2026 for it to registered. The letter will come from national parks to the mayor so it will come here and let me know and at that point I will be in the for 5 years. 

c. AutumnFest- Jackie Hansen
Couple changes that Nina is letting us use her building to keep us closer to Chestnut. We are revamping the race route to where we don’t have go out into the country. The change of the venue can we block off in front to community building per the event at the community building. Will be at the next meeting with more information of what sheets need blocked off and race map.  	
Motion by Mudge, second by Visser, to approve the revised route and blocking off streets for AutumnFest October 4th pending more information.
Roll: Ayes- Unanimous- Motion Passes 

d.  RVTV 
September 1st they will be rolling into town. I goal is to block off down chestnut from city hall to 2nd and 1st from sycamore to locust. The RV will be set up between beans and beignets and the book store. The power is on the north side of the road. We will need barricades for block them off. There will be food trucks and they will be needing the to get their permits through city hall. Axe throwing, inflatable, there are 2 bands one starts at 6pm and the next one at 8 pm with it ending around 10:30 pm or 11 pm. We are getting a dumpster but should we need more room can we use the city dumpsters or over flow of trash? There is no problem using the city dumpsters for the event if needed. Port-a-pots will be around and Chief is working on extra patrol in case the crowd gets out of hand later in the evening. Barricades on Sunday when we set and we will get big ones from the county. 

e. Consider approval of motion to allow variance to Noise Ordinance on September 1st for RVTV until 11pm.
Motion by Mudge, second by Nelson, to approve motion to allow variance to noise ordinance on September 1st for RVTV until 11pm
Roll: Ayes- Unanimous- Motion passes.

f. Consider approval of the Second Reading of Ordinance No 475 Amending Ordinance No 455, Approving the water rate effective July 1,2025
Motion by Fredericksen, second by Miller, to approve the Second reading of Ordinance No 475 Amending Ordinance No 455, Approving the water rate effective July 1, 2025.
Roll: Ayes- Unanimous- Motion passes.

g. Consider approval to waive the Third Reading of Ordinance No 475 Amending Ordinance No 455, Approving the water rate effective July 1,2025 
[bookmark: _Hlk195258324]Motion by Fredericksen, second by Mudge, to approve to waive the Third reading of Ordinance No 475 Amending Ordinance No 455, Approving the water rate effective July 1, 2025
Roll: Ayes- Unanimous- Motion passes.

h. [bookmark: _Hlk195258364]Consider approval of the Second Reading of Ordinance No 476 Amending Ordinance No 439, Approving the sewer rate effective July 1,2025
[bookmark: _Hlk204328001]Motion by Visser, second by Fredericksen, to approve the Second Reading of Ordinance No 476 Amending Ordinance No 439, Approving the sewer rate effective July 1, 2025
Roll:  Ayes- Unanimous- Motion passes.

i. Consider approval to waive the Third Reading of Ordinance No 476 Amending Ordinance No 439, Approving the sewer rate effective July 1,2025 
Motion by Mudge, second by Miller, to approve to waive the Third Reading of Ordinance No 476 Amending Ordinance No 439, Approving the sewer rate effective July 1, 2025
Roll: Ayes- Unanimous- Motion passes.

j. [bookmark: _Hlk195258404]Consider approval of first reading of Ordinance No 477 Amending the Code of Ordinance of the City of Earlham, IA 2017, Chapter 41.14 Fireworks 
Motion by Fredericksen, second by Mudge, to approve the First Reading of Ordinance No 477 Amending the Code of Ordinance of the City of Earlham, IA 2017, Chapter 41.14 Fireworks 
Roll: Ayes- Unanimous- Motion passes.

k. Consider approval of waiving the Second and Third reading of Ordinance No 477 Amending the Code of Ordinance of the City of Earlham, IA 2017, Chapter 41.14 Fireworks 
Motion by Miller, second by Visser, to approve to waive the Second and Third Reading of Ordinance No 477 Amending the Code of Ordinance of the City of Earlham, IA 2017, Chapter 41.14 Fireworks
[bookmark: _Hlk202427187]Roll: Ayes- Unanimous- Motion passes

l. Consider approval Resolution 25-36 to participate in the Madison County Development Group in the amount of $2900.00
Motion by Fredericksen, second by Mudge, to approve Resolution 25-36 to participate in the Madison County Development Group in the amount of $2900.00
Roll: Ayes- Unanimous- Motion passes

m. Consider approval Resolution 25-37 Resolution Replacing Resolution 24-24 Cell phone Stipend
[bookmark: _Hlk204328789]Motion by Visser, second by Fredericksen, to approve Resolution 25-37 Resolution Replacing Resolution 24-24 Cell phone Stipend
Roll: Ayes- Unanimous- Motion passes

n. Consider approval of Resolution 25-38 accepting the 2022 Earlham Lagoon Upgrade Project final payment in the amount of $198,037.59
Motion by Fredericksen, second by Mudge, to approve Resolution 25-38 accepting the 2022 Earlham Lagoon Upgrade Project final payment in the amount of $198,037.59
Roll: Ayes- Unanimous- Motion passes

o. [bookmark: _Hlk204772482]Consider approval of Resolution No. 25-39 a Resolution Amending Resolution No 24-18 & 25.31, Setting Wages for Permanent Part-Time Employees, of The City of Earlham, Iowa Effective August 26, 2025
Motion by Mudge, second by Nelson, to approve Resolution 25-39 Resolution Amending Resolution No 24-18 & 25.31, Setting Wages for Permanent Part-Time Employees, of The City of Earlham, Iowa Effective August 26, 2025
Roll: Ayes- Unanimous- Motion passes

9. MAYOR’S REPORT- none

10. CLERK’S REPORT 

a. CD’s
Two cd’s that are about to expire and we need to decide if we want to roll them over or cash them 
out but we have some time for that. At the next meet we will need to decide what we would like to do.


b. Election Paper work 
If you are running for council again in the years past you could turn them in here and now, they want you yourself to take them down to the elections deputy and turn them in.

11. COUNCIL COMMENTS/DISCUSSION- none
12.  ADJOURN
Motion by Fredericksen, second by Mudge, to adjourn.
Roll: Ayes- Unanimous- Motion passes

	Being there was no further business, meeting was adjourned at 8:08pm

________________________________________ 
							Jeff Lillie, Mayor


Attest:  ____________________________ 
	Jessica L. Visser Clerk/Treasurer




