
TENTITIVE AGENDA
Earlham City Council
December 8, 2025

The Earlham City Council will meet in regular session on Monday December 8, 2025, 7:00 p.m. at Earlham City Hall, 140 S. Chestnut Avenue, Earlham, Iowa.  

1. APPROVAL OF AGENDA 

2. [bookmark: _Hlk209617640]PUBLIC HEARINGS

3. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes

4. [bookmark: _Hlk209617660]CONSENT AGENDA:
a. Council meeting minutes for 11-10-25
b. Human Resource committee minutes 11-10-25
c. Treasurer’s Report for 12-8-25 
d. Claims and Receipts Report for 12-8-25
e. Consider to approve Water Deposit CD in the amount of $17,687.69 mature date
 12-13-25	
f. Consider to approve Gendler CD in the amount of $56,955.32 mature date 12-14-25
g. Consider approval of re-appointment of Todd Weber to Library Board, term ending 
12-31-2030
h. Consider approval of re-appointment of Catherine Mullin to Library Board, term ending 12-31-2030
5. DEPARTMENT REPORTS
a. Public Works - Gary Coffman, Public Works Supervisor
b. Police Department – Chief Matt Stringham

6. BOARD, COMMISSION, COMMITTEE REPORTS
a. HR committee- discuss the level one, two, and three employees’ living criteria policy.

7. UNFINISHED BUSINESS
a. Discuss return check fees
b. Discuss credit card fees 
8. NEW BUSINESS
a. [bookmark: _Hlk214866173][bookmark: _Hlk210024906]Connie Terry- Levitt Amp Music Series
b. Discussion of health insurance renewal 
c. Discussion of stop signs on Oak & 5th
d. Consider approval of Resolution No 25-53 return check fee of $30.00
e. Consider approval of Resolution No 25-54 credit card fee	

9. MAYOR’S REPORT 
10. CLERK’S REPORT 
a. Budget Session Calendar
11. COUNCIL COMMENTS/DISCUSSION   
12.  ADJOURN
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