
Unapproved Minutes
Earlham City Council
December 8, 2025

The Earlham City Council met in regular session on December 8, 2025, 7:00 p.m. at Earlham City Hall. Mayor Lillie called the meeting to order at 7:01pm. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen, Visser.  Also present: Chief Stringham, Clerk Visser 
	Mudge was present on zoom.

1. APPROVAL OF AGENDA 
Motion by: Nelsen, second by Fredericksen, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.
2. [bookmark: _Hlk209617640]PUBLIC HEARINGS- None
3. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes

4. [bookmark: _Hlk209617660]CONSENT AGENDA:
a. Council meeting minutes for 11-10-25
b. Human Resource committee minutes 11-10-25
c. Treasurer’s Report for 12-8-25 
d. Claims and Receipts Report for 12-8-25
e. Consider to approve Water Deposit CD in the amount of $17,687.69 mature date
 12-13-25	
f. Consider to approve Gendler CD in the amount of $56,955.32 mature date 12-14-25
g. Consider approval of re-appointment of Todd Weber to Library Board, term ending 
12-31-2030
h. Consider approval of re-appointment of Catherine Mullin to Library Board, term ending 12-31-2030
i. Approval of liquor license # LE0002323 Class E Retail Alcohol License LC for Caseys
Motion by: Nelsen, second by: Fredericksen, to approve consent agenda.
Roll:  Ayes- Unanimous- Motion passes.

5. DEPARTMENT REPORTS
a. Public Works - Gary Coffman, Public Works Supervisor- Not present but provided notes to clerk. Plowing snow, fixed one of the trucks and the sander is being repaired.

b. Police Department – Chief Matt Stringham-
We lead the cross country out of town to go to state. We got the car port put up for the police cars in two days. The first snow went well only had one car we had to deal with. We also helped with lighting the Christmas tree.

6. BOARD, COMMISSION, COMMITTEE REPORTS
a. HR committee- discuss the level one, two, and three employees’ living criteria policy.
We would like to remove the living criteria for all levels of employees from the policy book.
7. UNFINISHED BUSINESS
a. Discuss return check fees- return checks will be a fee of $30.00 starting January 1, 2026.
b. Discuss credit card fees- customers will be charged the 4% card fee instead of the city paying it starting January 1, 2026.
8. NEW BUSINESS
a. [bookmark: _Hlk214866173][bookmark: _Hlk210024906]Connie Terry- Levitt Amp Music Series-
Chicks with checks has got the Levitt Amp music series for the next 3 years with the funding of $40,000 a year and then we have to match that.  There will be a couple date changes to the schedule that there may not be a concert around July 5th and also around the date of July 26th. The city has donated in the last and we would like to see if the city would donate again but looking at possibly $10,000 and not the $7500 like the years past. We do get other contributions from other businesses. 
b. Discussion of health insurance renewal –
Clerk Visser stated that insurance increased medical by 8.12% and dental by 4%. All employees are happy with the insurance for the most part. The school does have an option of possibly partnering with them or the county with insurance to maybe make it a little cheaper to both ends. We will explore these ideas for the next year insurance. 
Motion by Visser, second by Miller, to approve the health insurance increased rate. 
Roll: Ayes- Unanimous- Motion passes.

c. Discussion of stop signs on Oak & 5th 
Not a lot of discussion on this and lets put this on the agenda. For stop sign at oak & 5th 
Motion by Nelsen, second by Fredericksen, to add this to the agenda next month to pass the resolution to place the stop signs at Oak & 5th.
Roll: Ayes- Unanimous- Motion passes.

d. Consider approval of Resolution No 25-53 return check fee of $30.00
Motion by Mudge, second by Fredericksen, to approve Resolution No 25- 53 Approving the return check fee $30.00
Roll:  Ayes- Unanimous- Motion passes.

e. Consider approval of Resolution No 25-54 credit card fee 
Motion by Fredericksen, second by Visser, to approve Resolution No 25- 54 Approving the credit card fee. 
Roll:  Ayes- Unanimous- Motion passes.

9. MAYOR’S REPORT –
Wrestling room sign approved as two signs and this was discussed with V&K and they have approved both permits and there was another concern about the brightness of the sign, that is something that needs to go to the school and the school board.

10. CLERK’S REPORT 
a. Budget Session Calendar – Public works building and/or Fire Station for budget time
b. US Bank Credit card was approved moving forward with this January 1st 

11. COUNCIL COMMENTS/DISCUSSION   
12.  ADJOURN
Motion by Fredericksen, second by Visser, to adjourn.
Roll:  Ayes- Unanimous- Motion passes.

	
Being there was no further business, meeting was adjourned at 7:59p.m. 

  Unapproved Minutes   Earlham City Counci l   December   8 , 2025     The Earlham City Council   met   in  r egular session on   December 8, 2025,   7:00 p.m.   at Earlham City Hall .  Mayor Lillie called the meeting to order at  7:01 pm. and the following answered roll:  Fredericksen,  Miller, Mudge, Nelsen, Visser.  Also present: Chief Stringham, Clerk Visser      Mudge was present on zoom.     1.   APPROVAL OF AGENDA    Motion by : Nelsen , second by   Fredericksen , to approve agenda.   Roll:  Ayes -   Unanimous -   Motion passes.   2.   PUBLIC HEARINGS -   None   3.   PUBLIC FORUM  –   The Mayor and Council welcome comments from the public on topics not on  the agenda.  The Mayor may limit each speaker to five minutes     4.   CONSENT AGENDA:   a.   Council meeting minutes for  1 1 - 1 0 - 25   b.   Human Resource committee minutes 11 - 10 - 25   c.   Treasurer’s  R eport fo r  12 - 8 - 25    d.   Claims and Receipts Report for   12 - 8 - 25   e.   Consider to approve Water Deposit CD in the amount of $17,687.69 mature date     12 - 13 - 25     f.   Consider to approve Gendler CD in the amount of $56,955.32 mature date 12 - 14 - 25   g.   Consider approval of re - appointment of  Todd Weber   to  Library Board , term ending    12 - 31 - 203 0   h.   Consider approval of re - appointment of Catherine Mullin to Library Board, term ending  12 - 31 - 2030   i.   Approval of liquor license # LE0002323 Class E Retail Alcohol License LC for Caseys   Motion by : Nelsen , second by : Fredericksen , to approve   consent   agenda.   Roll:    Ayes -   Unanimous -   Motion passes.     5.   DEPARTMENT REPORTS   a.   Public Works  -   Gary Coffman, Public Works Supervisor -   Not present   but provided notes to  clerk. P lowing   snow, fixed one of the trucks and the sander is being repaired.     b.   Police Department  –   Chief  Matt Stringham -   We lead the cross country out of town to go to state. We got the car port put up for the  police cars in two days. The first snow went well only  had one car we had to deal with.  We  also helped with lighting the Christmas tree.     6.   BOARD, COMMISSION, COMMITTEE REPORTS   a.   HR committee -   discuss the level one, two, and three employees’ living criteria policy.   We would like to remove the living criteria for all levels of employees from the  policy book.   7.   UNFINISHED BUSINESS   a.   Discuss re turn check fees -   return checks will be a fee of $30.00 starting January 1,  2026 .   b.   Discuss credit card fees -   customers will be charged the 4% card fee instead of the city  paying it   starting January 1 , 2026.  

