
 TENTATIVE AGENDA
Earlham City Council
January 12, 2026

The Earlham City Council will meet in regular session on Monday January 12, 2026, at 7:00 p.m. at Earlham City Hall, 140 S. Chestnut Avenue, Earlham, Iowa.  

1. APPROVAL OF AGENDA 
2. Proclamations
a. Earlham Family Dentistry
b. KJM Photography
c. Earlham Family Chiropractic & Massage by Kristi
d. Cardinal Wash
e. Lindsey Willis Photography
f. Botanical Bodega
g. W1 Fitness
h. Xtreme Roofing and Siding LLC 

3. PUBLIC HEARINGS

4. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes

5. [bookmark: _Hlk209617660]CONSENT AGENDA:
a. Council meeting minutes for 12-8-25
b. Treasurer’s Report for 1-8-26 
c. Claims and Receipts Report for 1-8-26	
d. Consider the approval of Resolution No 26-01 Designating the Earlham Echo & the Winterset Madisonian as the Official Newspapers for the City of Earlham, Iowa for 2026.
e. Consider the approval of Resolution No 26-02 approving the Mayors Appointment of the Law Firm of Peer, Nelsen & Braland as City Attorney for the City of Earlham for 2026.
f. Consider approval of Resolution No. 26-03 Designating Earlham Savings Bank as the official Depository for Public Funds Belonging to the City of Earlham, Iowa for 2026	
g. Consider approval of Mayors re-appointment of Shawn Boyle as Fire Chief for the Earlham Volunteer Fire Department and Blake Boyle as Rescue Captain for the Earlham Rescue Squad for 2026

6. DEPARTMENT REPORTS
a. Fire Department- Shawn Boyle
b. Rescue- Blake Boyle 
c. Police Department- Matt Stringham
d. Public Works- Gary Coffman

7. BOARD, COMMISSION, COMMITTEE REPORTS
a. Council Committees
b. HR Committee- Handbook
c. Earlham Community Center Board- Heather McLaughlin- Bylaws	

	
8. UNFINISHED BUSINESS	
a. Stop sign at 5th and Oak or 4th and Oak

9. NEW BUSINESS
a. Discussion of a warming center
b. Discussion of sewer rates
c. Consider approval of Resolution No. 26-04 Placing Stop Signs at ________
d. Consider approval of Resolution No. 26-05 Removing Tim Nelsen from the list of Signatories at the Earlham Savings Bank for the City of Earlham, Iowa
e. Consider approval of Resolution No. 26-06 naming Mayor ProTem Deeanna Mudge as signatory at the Earlham Savings Bank for the City of Earlham, Iowa
f. Consider approval of City of Earlham Credit Card Policy 
g. [bookmark: _Hlk202426702]Consider approval of the First Reading of Ordinance No 478 Amending Ordinance No 472, Approving the Garbage rates effective January 1, 2026 
h. Consider approval to waive the second and third reading of ordinance No 478 
10. MAYOR’S REPORT 
11. CLERK’S REPORT 
12. COUNCIL COMMENTS/DISCUSSION   
13.  ADJOURN
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