
Unapproved Minutes
Earlham City Council
January 12, 2026

The Earlham City Council met in regular session on January 12, 2026, 7:00 p.m. at Earlham City Hall. Mayor Lillie called the meeting to order at 7:00 pm. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen, Visser.  Also present: Chief Stringham, Supervisor Coffman, Clerk Visser, Shawn Boyle-Fire Chief, Blake Boyle- Rescue Captain

1. APPROVAL OF AGENDA 
Motion by; Fredericksen, second by: Mudge, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.

2. Proclamations
a. Earlham Family Dentistry
b. KJM Photography
c. Earlham Family Chiropractic & Massage by Kristi
d. Cardinal Wash
e. Lindsey Willis Photography
f. Botanical Bodega
g. W1 Fitness
h. Xtreme Roofing and Siding LLC 

3. PUBLIC HEARINGS
4. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes

5. [bookmark: _Hlk209617660]CONSENT AGENDA:
a. Council meeting minutes for 12-8-25
b. Treasurer’s Report for 1-8-26 
c. Claims and Receipts Report for 1-8-26	
d. Consider the approval of Resolution No 26-01 Designating the Earlham Echo & the Winterset Madisonian as the Official Newspapers for the City of Earlham, Iowa for 2026.
e. Consider the approval of Resolution No 26-02 approving the mayors Appointment of the Law Firm of Peer, Nelsen & Braland as City Attorney for the City of Earlham for 2026.
f. Consider approval of Resolution No. 26-03 Designating Earlham Savings Bank as the official Depository for Public Funds Belonging to the City of Earlham, Iowa for 2026	
g. Consider approval of Mayors re-appointment of Shawn Boyle as Fire Chief for the Earlham Volunteer Fire Department and Blake Boyle as Rescue Captain for the Earlham Rescue Squad for 2026
Motion by: Mudge second by: Visser, to approve consent agenda.
Roll: Ayes- Unanimous-Motion passes.

6. DEPARTMENT REPORTS
a. Fire Department- Shawn Boyle
Earlham Fire responded to 105 calls for service. There was a total of 17 members the accumulated 683 total responses. Each response took and average of 7 firefighters per call. The fire department holds training the first Tuesday of each month with a total of members accumulated 485 hours of training in 2025. This past year we were able to purchase a new 2000-gallon tanker to add to the fleet to bring the apparatus to 5.
b. Rescue- Blake Boyle
Earlham Rescue responded to 181 total calls for service. 170 calls were handled at the Advanced EMT level and 11 calls were handled at the EMT level. We have 12 members on the roaster. We are now offered a new online training platform to keep up our certifications. 
We are looking out a way to recruit and retain member and we wanting to participate in the LOSAP program. It is a small retirement for our members. We will have to come up with guidelines to put this into place, but we are wanting to be able to give back to some of the members on the fire and rescue for all the years they have gave us. 

c. Police Department – Chief Matt Stringham
In December we helped with Shop with a cop and we had 3 kids from Earlham go down. We also helped patrolling with Christmas Share. Waiting on a federal grant that is tied up in a court case, it is around $20,000.

d. Public Works - Gary Coffman, Public Works Supervisor
Snow removal and we have removed trees as much as we can now it is up to Adel Tree Service to take care of the rest. We have been waiting on a Waste Water Grant and just found out that we have received that grant and we will be able to use that towards the second phase of the lagoon. We have been filling pot holes and if there are any others we can still fix those. 

BOARD, COMMISSION, COMMITTEE REPORTS
a. Council Committees
We have made a couple changes to the committees but nothing major. 

b. HR Committee- Handbook
We talked about approving the revisions that we received about the changes made to the handbook. We looked at the holiday and the pto and we recommended to add 16 hours to the accrual. There should be 10 holidays with 2 floating 8 sick days and vacation rate. 

7. UNFINISHED BUSINESS
a. Discuss stop sign at 5th and Oak or 4th and Oak
4th and oak will slow cars down and if you do 5th and oak that is only four house vs 4th and oak that has more house to benefit the stop sign and slowing cars down. Three stop signs at that intersection. 

8. NEW BUSINESS
a. Discussion of a warming center
We want to look at using the Community Center as a warming center. We need to think long term with this event. We need to be able to have place that can house a large amount of people. The community building has a kitchen if we need to make food. We are right off the interest that if people are stuck out there, they have some where they can come to get warm. We want to get together with emergency management and the public safety committee and come up with a plan we can set in place for certain circumstances that are not predicted for. We would like to apply to get a couple back up generators for the community building and the city hall or fire station. 

b. Discussion of sewer rates
We met with Travis with Piper Sandler need to think about sewers rates and talking about raising them to help come budget seasons to pay for the lagoon projects we have. The raise is still lower than the surrounding communities.

c. Consider approval of Resolution No. 26-4 Placing Stop Signs at 4th and Oak.
Motion by: Fredericksen, second by: Miller, to approve Resolution 
No 26-4 Approving placing the stop signs at 4th & Oak. 
Roll:  Ayes- Fredericksen, Miller, Nelsen, Visser
	Nayes- Mudge  

d. Consider approval of Resolution No. 26-05 Removing Tim Nelsen from the list of Signatories at the Earlham Savings Bank in Earlham, Iowa
Motion by: Miller, second by: Nelsen, to approve Resolution No 26-05 removing Tim Nelsen from the list of Signatories at the Earlham Savings Bank in Earlham, Iowa 
Roll:  Ayes- Unanimous- Motion Passes

e. Consider the approval of Resolution No 26-06 naming ProTem Deeanna Mudge as signatory at the Earlham Savings Bank for the City of Earlham, Iowa
Motion by: Fredericksen, second by: Nelsen, to approve naming ProTem Deeanna Mudge as signatory at the Earlham Savings Bank for the City of Earlham, Iowa
Roll:  Ayes- Unanimous

f. Consider approval of City of Earlham Credit Card Policy 
Motion by: Mudge, second by: Miller, to approve Earlham Credit Card Policy.
Roll:  Ayes- Unanimous- Motion Passes

g. [bookmark: _Hlk202426702]Consider approval of the First Reading of Ordinance No 478 Amending Ordinance No 472, Approving the Garbage rates effective January 1, 2026
[bookmark: _Hlk216959781]Motion by: Visser, second by: Mudge, to approve the first reading of Ordinance No 478 Amending Ordinance No 472, approving the Garbage rates effective January 1, 2026.
Roll: Ayes- Unanimous- Motion Passes 

h. [bookmark: _Hlk216959479]Consider approval to waive the second and third reading of ordinance No 478 
Motion by: Visser, second by: Fredericksen, to approve the waiving the second and third reading of Ordinance No 478 Amending Ordinance No 472, approving the Garbage rates effective January 1, 2026.
Roll:  Ayes- Unanimous- Motion Passes

9. MAYOR’S REPORT 
a. Budget Season 

10. CLERK’S REPORT 
a. Budget workshop #1
b. Minimum late fee balance to not charge unless it is over $5 currently $1
c. Clerks classes in February

11. COUNCIL COMMENTS/DISCUSSION   
Dave- attended the library meeting and they are working on making changes with the library and they are talking about appointing me on the board. Complaint forms need to be implemented and brought to council. 

Ryan Marquart- The foundation cycle has opened and there is $135,000 in there until March 4th at 4pm. We are working with UNI on how we can grow. 

12.  ADJOURN
Motion by: Fredericksen, second by: Mudge, to adjourn.
Roll: Ayes- Unanimous- Motion passes.

Being there was no further business, meeting was adjourned at 8:13pm

Jeff Lillie, Mayor
Attest: Jessica L. Visser, Clerk/Treasurer
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