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 Unapproved 
Budget Committee Workshop Minutes
Earlham City Council
January 15, 2026

The Budget Committee of the Earlham City Council will meet on Thursday January 15, 2026, at Earlham City Hall, 140 S Chestnut Avenue, at 6:30 p.m. Present: Chair Nelson, council members Mudge, Miller, Visser. Also present: Gary Coffman, Matt Stringham, Heather McLaughlin, Justina Meek, Shawn Boyle, & Blake Boyle

1. Approval of Agenda 
Motion by: Mudge, second by: Miller, to approve agenda.
Roll: Ayes- Unanimous-Motion passes.

2. Presentation by Department Heads on proposed FY27 budgets

a. Earlham Community Center Board: Heather- presented the Community Board budget. The board is requesting $30,000 for great room flooring. Asking $1200 for website advertising. $5000 for ovens/stoves. Technology with mainstay need to add more for the firewall. We are moving to a new janitorial service so that will not be a paycheck it will be out of the janitorial line.

b. Library: Library Director Meek reported that her budget remains the same besides requesting 5% increase for her and her staff. Her staff is underpaid according to surrounding libraries our size. Had to move Cleaner to have a paycheck verses a line we have to offer ipers, and all the other deductibles. Needing to get a new computer for the front desk. 

c. Fire Department: Chief Shawn Boyle- presented the Earlham Fire Department budget. Set the budget off of the revenue coming in of $13,000-$16,000 coming in from the townships since we increased the levy. The fire department is requesting $10/call instead of $5/call. We will be planning in 7 years for a new truck but in 4 years we will need to looking at getting one ordered. Possibly still looking at a new building at some point. We add a technology line for server and switch. 

d. Rescue: Captain Blake Boyle- presented the Earlham Rescue budget. Nothing has changed besides the server and the switch line. Increased to cover BTWI internet. We are also looking into the LOSAP program. This is a recruitment and retention program. We have come up with a guideline to have in place with this program. We looking at our budgets for FY26 and taking out the capital equipment, we should be able to fund this amount to be able to get the FY25 money from the state. We are requesting that the city to put in to receive FY25 money would be $4419. This would be the higher tier for more years of service. Looking at the new budget and for FY27 we are requesting the $3340 or the $6170. As fire and rescues budget goes, we do have to make sure we keep it under $100,000 to be eligible for the 3:1. If we do go over the $100,000, we would only be eligible for 1:1. We can cover the amount for this year out of our response fees. If the city approves this plan, can we put this into the employee benefit budget instead of ours and I think that I can back out the response fee back to $8000 instead of $10,000. The state has funding for 5 years but don’t think that this will go anywhere. 

e. Police Department: Chief Matt Stringham- plans to hire an additional officer., which will require a $18,000 increase in training line for academy expenses. Madison county Dispatch fees are also increasing by $3000. We also have the night time coverage fees as well $15,330. Police pay all dispatches and this may be something that we need to split with fire and rescue. Part time officers are not paid ipers, or insurance. So, this should be cheaper for the city having the part time officers. Over time is paid if all 5 officers have been worked. Telecommunications increased for cell phones and server and switch. The capital equipment line is where it is requested that $20,000 be put into a fund for a new car, in the past we talked about putting money aside but it is going right back into the general budget. I am requesting that we budget to get a new car in FY27-28. The capital equipment we have been asked to be part of a Special Task force with our county and other. Also, would like looking at getting a steel door and locks on the police office. Revenue bringing would be the cops grant which helps pay for the half of Garys wages.



f. Public Works: Supervisor Gary Coffman noted that most of his expenses are remaining steady. Upgrades possibly to the bathrooms in the park, looking at numbers but have nothing in progress. We added a$1000 to the parks due to the damage that occurred at the park after the 4th of July.  Looking at numbers for a possible walking path at the Rec Park, but nothing has been moved on. The pool we are working on a grant to apply to help fund for a splash pad to cover up the kiddie pool. Funding from Madison County is still available. The Chicks with Checks are possibly able to help fund this as well. At the pool we would like to add two cameras out at the pool and then add a tv in the office to be able to have surveillance at the pool and not have to drive back and forth to the pool. Rut didn’t change much but we would like to get all trucks and all the equipment serviced properly. Gendler we need to get rip rap at the ponds. Water didn’t change anything besides taking out the project line to do a watermain that we budgeted for this year. Sewer increased a little for materials for the bags for the collecting sewer. Postage increased due to postage going up. We did just receive the $500,000.00 grant to help pay for the second phase of the lagoon. There is a public works building in discussion. Lost to be budgeted for $50,000 for streets to do over lays. 

g. General- Clerk Visser presented the Miscellaneous general budget lines, with no major changes. 

3. Adjourn 
Motion by: Miller, second by: Mudge, to adjourn.
Roll: Ayes- Unanimous- Motion passes.

	Being there was no further business, meeting was adjourned at 8:22pm



							________________________________________ 
							Tim Nelsen, Finance Chair



Attest:  ____________________________ 
	Jessica L. Visser, Clerk/Treasurer






