




						Unapproved
Budget Committee Workshop Minutes
Earlham City Council
January 22, 2026

The Budget Committee of the Earlham City Council will meet on Thursday January 22, 2026, at Earlham City Hall, 140 S Chestnut Avenue, at 6:30 p.m. Present: Mudge, Miller, Visser, Fredericksen, & Mayor Lillie. Absent: Nelsen

1. Approval of Agenda 

Motion by: Miller, second by: Fredericksen, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.

2. Police Car Discussion:
Clerk Visser stated the Police department thought that there was money being set aside but come to find out it was just going back to the general fund at the end of the year. Clerk Visser stated that we can start budgeting out of the Police budget and then transfer out to set it aside into a Capital Project but each year he would then budget an amount and then it would be transferred to the Capital Project line to start saving that money for when he finally has the money in that Capital project then he would be able to fund the new car.
 Council stated that we need to set up a rotation of all vehicle fire, police, and public works.

3. Public Works Building Discussion:
 Building a public works building where the old one is now to replace the building that is falling in. Going to look at this for future growth to possibly share a parking lot with a future Fire Station. Going to get a committee together to start the process.  

4. Expenses and Revenues:
Adjustments were made to the following budget lines: Police regular (-$64,000), Police Vehicle replacement line was added and moved ($20,000) from other capital equipment to vehicle replacement which left other capital equipment at ($25,000), we will not be receiving the cops grant again this next fiscal year due to the stipulations of a different officer has to be the SRO. Community Building, building and repair line (-$10,000) since they are getting a (+45,000) donation to help with these expenses in this line. Library, library materials line (-$3,000). We are working on the Prairie Meadows Grant to get the splash pad going. Further adjustments may be necessary once Clerk Visser presents the levy rates along with the current requests. 

5. Adjourn
Motion by: Miller, second by: Fredericksen, to adjourn.
Roll: Ayes- Unanimous- Motion passes.
Being there was no further business, meeting was adjourned at 8:30 pm



						_____________________________________ 
						Deeanna Mudge, Mayor ProTem



Attest:  ________________________________ 
	Jessica L. Visser, City Clerk/Treasurer

