

						Unapproved
Budget Committee Workshop Minutes
Earlham City Council
January 29, 2026

The Budget Committee of the Earlham City Council will meet on Thursday January 29, 2026, at Earlham City Hall, 140 S Chestnut Avenue, at 6:30 p.m.  Present: Nelsen, Mudge, Miller, Visser, Fredericksen, & Mayor Lillie

1. Approval of Agenda 
Motion by: Mudge, second by: Miller, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.

2. Levy Rate Discussion:
Visser presented the levy rate based on requested expenses and projected revenues in comparison to FY2026. The approved levy rate for FY2026 was $14.60039, the projected levy rate for FY2027 is $14.80496

3. Revenue & Expenditures:
Budget Changes was looking into the Fire and Rescue budget to make some changes to accommodate the LOSAP program out of their budget. Library computers when was the last ones purchased. Allowing performance reviews to set a 5% increase for all full-time employees and part time library and a 3% increase on the part time police, with the mayor’s discretion to make other changes. Funding the Levitt request of $10,000 for the music in the park. 
Visser stated that she will look into the computers and the fire and rescue to accommodate the LOSAP. 


Tentative Budget Hearing dates (to be set officially by council)

Property Tax Hearing: March 26, 2026 at 7:00pm
Budget Hearing and Approval: April 20, 2026 at 7:00pm



4. Adjourn
Motion by: Miller, second by: Mudge, to adjourn.
Roll:  Ayes- Unanimous- Motion passes.



	Being there was no further business, meeting was adjourned at 7:24 p.m.





						_____________________________________ 
						Tim Nelsen, Chairperson



Attest:  ________________________________ 
	Jessica L. Visser, City Clerk/Treasurer




