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Earlham City Council
February 11, 2026

The Earlham Budget Committee met on February 11, 2026, 7:00 p.m. at Earlham City Hall. Chair Nelsen called the meeting to order at 7pm. and the following answered roll:  Fredericksen, Miller, Mudge, Visser.  Also present: Mayor Lillie, & Clerk Visser, 

1. Approval of Agenda 
Motion by: Mudge, second by: Miller, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.
2. Discussion to Finalize Budget-
The committee discussed the police car replacement and allowing to add $10,000 more to the budget to bring the amount to $30,000 to set this aside for a future patrol car. The committee also discussed where the city is a whole on the budget compared to previous years. Also discussed was the community building and adjusting their budget to accommodate how much revenue is coming in verse the expenditures going out. Committee also discussed to take the $45,000 donation that the community building received to help fund the new flooring in the building that they are planning to finish in FY27 and put that money into a CD, Market money or savings account until they need to pay for the flooring. The Committee also discussed in the future years to plan for other departments to budget and set aside money to plan for new vehicles in their departments. Committee stated that they are comfortable where things are sitting with all departments budgets and advised Clerk Visser to move forward with putting this into the Department of Management and prepare the next steps of the budget process.  

3. Adjourn
Motion by: Miller, second by: Mudge, to adjourn.
Roll: Ayes- Unanimous- Motion passes.
4. Being there was no further business, meeting was adjourned at 7:51pm
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The Budget Committee of the Earlham City Council will meet on Wednesday February 11, 2026, at Earlham City Hall, 140 S Chestnut Avenue, at 7p.m.  

5. Approval of Agenda 

6. Discussion to Finalize Budget

7. Adjourn
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