
Unapproved Minutes
Earlham City Council
February 9, 2026

The Earlham City Council met in regular session on February 9, 2026, 7:00 p.m. at Earlham City Hall. Mayor Lillie called the meeting to order at 7pm. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen, Visser.  Also present: Chief Stringham, Supervisor Coffman, Clerk Visser, 

1. APPROVAL OF AGENDA
Motion by: Mudge, second by: Miller, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.
2. Proclamations
a. Cupps Garage
b. The Nest Child Care and Early Learning Center
c. Temple Spa and Wellness	

3. [bookmark: _Hlk209617640]PUBLIC HEARINGS-None

4. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes

5. [bookmark: _Hlk209617660]CONSENT AGENDA:
a. Council meeting minutes for 1-9-26
b. Human Resource committee minutes 1-9-26
c. Finance Committee Budget Session minutes for 1-15-26
d. Finance Committee Budget Session minutes for 1-22-2
e. Finance Committee Budget Session minutes for 1-29-26
f. Special session Council meeting minutes for 2-8-26
g. Treasurer’s Report for 2-9-26 
h. Claims and Receipts Report for 2-9-26
i. Approval of liquor license Class C Retail Alcohol License for Botanical Bodega
Motion by: Fredericksen, second by: Visser, to approve consent agenda.
Roll: Ayes- Unanimous- Motion passes.

6. DEPARTMENT REPORTS
Police Department- Matt Stringham
This past month was pretty quiet. New years eve was quiet as well. I am working on getting bids for the generator for the warming center. Things at the school are going good. The budget was cut for the third officer and wanting to look at taking some of the money and put it towards the vehicle replacement line for FY27.  

Public Works- Gary Coffman
We are working on getting the stop signs place but the ground is to hard to put those in so once it softens, we will get those placed. WE have had a couple meetings about a public works building. Still filling pot holes. Working on the water main project with Shive that we had in the budget. We are still waiting on numbers for the lagoon phase 2 from shive. We have to have this completed per the DNR by March of 2027.


7. BOARD, COMMISSION, COMMITTEE REPORTS

a. Community Building- Heather McLaughlin- Flooring Bids
The board members present the flooring to council answering all the concerns that the council had about slippery floors and warranty. Hello Garage is offering a 15-year warranty to cover the flooring. They stated that the flooring being slippery they would be adding more sand to the top layer to help prevent slipperiness. 
8. UNFINISHED BUSINESS- none
9. NEW BUSINESS
a. Consider the approval of a payment in the amount of $9001.79 to Hello Garage for the flooring deposit to hold the amount and date of installation. 
Motion by: Fredericksen, second by Mudge, to approve the payment inf the amount of $9001.79 to Hello Garage for the flooring deposit to hold the amount and date of installation.  
Roll: Ayes- Unanimous- Motion Passes
b. Consider approval of the Revised First Reading of Ordinance No 478 Amending Ordinance No 472, Approving the Garbage rates effective January 1, 2026
Motion by: Visser, second by: Nelsen, to approve the revised first reading of Ordinance No 478 Amending Ordinance No 472, approving the Garbage rates effective January 1, 2026.
Roll: Ayes- Unanimous- Motion Passes  

c. Consider approval to waive the second and third reading of ordinance No 478.
Motion by: Visser, second by: Mudge, to approve the waiving the second and third reading of the revised Ordinance No 478 Amending Ordinance No 472, approving the Garbage rates effective January 1, 2026
Roll: Ayes- Unanimous- Motion Passes

d. Consider approval of the Resolution No. 26-07 Adopting the LOSAP program for Earlham Fire and Rescue Department
Motion by: Mudge, second by: Visser, to approve Resolution 
No 26-07 Approving the LOSAP program for the Earlham Fire and Rescue Department
Roll: Ayes- Unanimous- Motion Passes

e. Consider approval of Resolution No 26-08, Agreement between the City of Earlham and Earlham Chicks with Checks in the amount of $10,000.00
Motion by: Mudge, second by: Visser, to approve Resolution No 26-08 Agreement between the City of Earlham and the Earlham Chicks with Checks in the amount of $10,000.00
Roll: Ayes- Unanimous- Motion Passes

f. Set public hearing for Property Tax Levy for FY27 budget, for March 26, 2026, 7:00 p.m.
Motion by: Nelsen, second by: Miller, to Set the public hearing for Property Tax Levy for FY27 budget, for March 26, 2026, 7:00 pm
Roll: Ayes- Unanimous- Motion Passes  

g. Set date and time for Special Session Council meeting for March 26, 2026, 7:30 p.m. to set date and time for FY27 Budget hearing
Motion by: Mudge, second by: Nelsen, to Set date and time for Special Session Council meeting for March 26, 2026, 7:30 p.m. to set date and time for FY27 Budget hearing
Roll: Ayes- Unanimous- Motion Passes

h. [bookmark: _Hlk202426702]Consider approval of motion for Engagement Letter for Amendment No 1 to the Earlham 2019 Urban Renewal Plan from Ahlers and Cooney, and direct Mayor to sign same.
[bookmark: _Hlk216959781]Motion by: Mudge, second by: Fredericksen, to Consider approval of motion for Engagement Letter for Amendment No 1 to the Earlham 2019 Urban Renewal Plan from Ahlers and Cooney, and direct Mayor to sign same.
Roll: Ayes- Unanimous- Motion Passes.

i. Consider approval of motion for accepting the $500,000 grant by signing the contract with Iowa Finance Authority and the City of Earlham effective date February 5, 2026.
Motion by: Miller, second by: Visser, to Consider approval of motion for accepting the $500,000 grant by signing the contract with Iowa Finance Authority and the City of Earlham effective date February 5, 2026.
Roll: Ayes- Unanimous- Motion Passes 
10. MAYOR’S REPORT 
Have been going to lots of meetings. We need to set one more budget session to discuss the final budget numbers. Set the date to Wednesday, 2-11-26 at 7pm for discussion of final budget. 

11. CLERK’S REPORT 
FY25 Audit Report provided to each council member and present finding of other options for health insurance. Clerk Visser stated that she will be attending clerk training classes Wednesday through Friday this week. 

12. COUNCIL COMMENTS/DISCUSSION   
13.  ADJOURN
Motion by: Mudge, second by: Fredericksen, to adjourn.
Roll: Ayes- Unanimous- Motion passes.

Being there was no further business, meeting was adjourned at 7:59pm
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