Directors Report

Program Update 02Feb26

Completed the 16 Baseline courses for County Coordinators required to be
completed within the first 2 years of employment

Completed the 4 part Emergency Management Program Development (EMPD)
Course required to be completed in the first 2 years of employment

2026 Projects

Complete 2026 County Hazard Mitigation Plan and continue training to build baseline
competencies and continue preparedness & readiness activities.

Meetings, responses and activities completed

Assisted Fire, EMS, local Police and Sheriff Department on calls

05Jan26 planning meeting for 1-35 schools mock car crash event with school reps
and Sheriffs Office reps

07Jan26 met with representatives from E3 Emergency and Safety Apps about
potential future uses.

08Jan26 meeting with Madison County Safety Committee and insurance
representative

09Jan26 attended EMA District 4 meeting in Creston

14Jan26 attended online Wild Bird Highly Pathogenic Avian Influenza (HPAI)
conference

14Jan26 attended online lowa Disaster Human Resource Council meting
15Jan26 Central lowa Healthcare Coalition Q3 meeting

19Jan26 assisted Sheriff and Deputies in search for a missing person in area where
they were last seen

20Jan26 training with Scott Smith from IMWCA on usage of the online training
website for county employees safety training

27Jan26 gave Madison County Safety Committee update at BOS meeting
28Jan26 hosted kickoff meeting for Madison County Hazard Mitigation Plan with
Jeremy Rounds from SICOG

On going coordination for County Hazard Mitigation plan activities
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