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The Finance Committee of the Earlham City Council will meet on Monday March 2, 2026, at Earlham City Hall, 140 S Chestnut Avenue, at 7p.m.  Roll call: Mudge, Nelsen. Miller. Also Present: Fredericksen, Visser, Mayor Lillie, Captain Boyle, Chief Stringham, and Clerk Visser.

1. Approval of Agenda 
Motion by: Miller, second by: Mudge, to approve agenda.
Roll: Ayes- Unanimous-Motion passes.

2. Discussion of Budget

Clerk Visser presented the budget using the original proposed budget numbers. Department heads had previously been asked to review their budgets and make reductions in order to align expenditures more closely with anticipated revenues. Clerk Visser then presented the revisions and reductions submitted by each department.
The committee expressed appreciation for the efforts made by all departments to reduce their budgets. After discussion, the committee agreed to move forward with the proposed changes and also made additional reductions where they felt appropriate for each department.

3. Adjourn
Motion by: Mudge, second by: Miller, to adjourn.
Roll: Ayes- Unanimous- Motion passes.



	Being there was no further business, meeting was adjourned at 7:49p.m.




									_______________________________
Tim Nelsen, Committee Chair



__________________________________________
Jessica L. Visser, Clerk/Treasurer
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