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Earlham Community Center Board Meeting Minutes
Date: Wednesday, 2/11/2026
Location: Earlham Community Center
Time:  6:00 pm
 _______________________________________________________________________________________
Call to Order: Meeting was called to order at 6:05 p.m.
Roll Call: Present: Heather McLaughlin, Paulette Horner, Theresa Carrillo, Stephanie Raber, Jeannine Pacholski and Nicole Renfrow.  Tawinee Bunnell was absent.
Approve Agenda:   Paulette motioned to approve.  Theresa seconded. All Approved.
Approve Meeting Minutes for 1/7/2026 and Special Meeting Minutes for 1/16/2026 and 1/23/2026:    Theresa motioned to approve. Jeannine seconded. All approved.
Treasurer’s Report:. Paulette presented Treasure report as of January 8, 2026. Jeannine motioned to approve; Theresea seconded. Paulette presented Treasure’s report as of January 31, 2026. Discussion was had on the money market account and other higher interest options to use at the bank. Jeannine approved; Nicole seconded.  All Approved.
Financial Report: Financial reports for January were presented.  City sent a modified financial report for December with Amazon credit. Paulette motioned to approve. Nicole seconded.  All approved. 
Custodian’s Report:  Heather presented the custodian report. Ashley and Heather cleaned out storage room 1/21/26.  Items donated bingo slide cards and electronics/speaker systems. Discussion was had on some marks on the wall in the kitchen. Paulette motioned to approve. Nicole seconded.  All approved.
BINGO Update: Members that will be present at Bingo: Heather, Jeannine, Paulette, Theresa, Stephanie and Nicole.    Theresea to be reimbursed for stickers for the bingo magnets $8.55.  Paulette to be reimbursed for magnets and highlighters $75.29.  Heather to be reimbursed for 6 pack Bingo cards $141.00. Legion to be serving the meal. Jackpot is $250 within 52 numbers called. Hearts for a free prize. Paulette presented January Bingo Cash Flow Analysis.  Stephanie motioned to approve.   Nicole seconded.  All approved. 
Old Business: 
· Mainstay Computer -Tabled. 
· Great Room Remodel
· Grant Applications: Chicks with Checks approved a $45,000 grant for the flooring and check has been given to the City. Because of this we have withdrew the application to Madison County.
· Painting Panting is completed and paid.  
· Ceiling Tiles: Found some extra in storage that can be used to replace. 
· Floors:  Paulette and Heather attended the City Council meeting with questions on the floor.  Hello Garage answered all the questions about the floor replacement.  City has approved to pay the deposit of $9.001.79.  Flooring to start in July. 






· Website/Marketing: Tabled.  
· Board Training: Heather, Stephanie, Nicole Paulette, and Theresa completed.  Jeannine and Tawinee still need to complete.
· External Lock Box for hosting key/Security Cameras:  Tabled 
· January Audit: Conducted on 1/13/2026 at 6:00 p.m by Heather, Paulette and Stephanie. Audited books, inventory of tables, and bingo supplies. 
· Budget Workshop:  City working on and will let us know.  
· MeChayla Staley – Wildlife N Whiskey Drill Team Equestrian drill team will serve in March. 
New Business:
· Boy Scouts Derby Day – tabled
· Donation - God Girls from Presbyterian church donated $300.  
· Donation recognition – Nicole to research
· Diaper Changing Station Replacements:  Looking for keys for both stations in bathrooms. One station found on shelf in Storage room, possibly could use to replace.
· Tiles for the Bathroom - something classic and simple
· Threshold for the storage room. The current one is difficult to move the carts out. Paullette has researched and found a different kind.  Paullette to proceed with purchasing. 
· Ideas for the entry wall.  Would we like to have old pictures of Earlham; or a welcome board that people can write on it.  
· Bulletin Board for the Kitchen – needs a bigger one for Meals on Wheels to use. 
· Comments from Renters: Discussion was had on how we can collect more feedback from renters. Ideas have a welcome packet. Have a photo release paper and submit photos to be shared.  Fill out an on-line survey. 
· Warming Center – City is currently looking into setting the center up as a warming center; Heather to check to see if we can be included in these discussions. 
Other Comments/Concerns:
· Adam Smith, Little League Baseball and Softball Board Draft– a Non-Profit group Permission to use Center on February 15th for free, Refundable deposit.  Vote Yes – 6; No – 0.  Approved for deposit only.
Next Meeting is scheduled for Wednesday, March 11, 2026 
Adjourned at 7:28  p.m.
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