
Unapproved Minutes
Earlham City Council
March 9, 2026

The Earlham City Council met in regular session on March 9, 2026, 7:00 p.m. at Earlham City Hall. Mayor Pro Tem Mudge called the meeting to order at 7:00 pm. and the following answered roll:  Fredericksen, Miller, Mudge, Visser.  Also present: Chief Stringham, Supervisor Coffman, Clerk Visser
Absent: Mayor Lillie, & council member Nelsen

1. APPROVAL OF AGENDA 
Motion by: Fredericksen, second by: Miller to approve agenda
Roll: Ayes- Unanimous-Motion passes.

2. [bookmark: _Hlk209617640]PUBLIC HEARINGS-None
3. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes- None
4. [bookmark: _Hlk209617660]CONSENT AGENDA:
a. Council meeting minutes for 2-9-26
b. Finance Committee meeting 2-11-26
c. Finance Committee meeting 3-2-26
d. Treasurer’s Report for 3-9-26 
e. Claims and Receipts Report for 3-9-26
f. Consider approval appointing Kate Eckard to the library board term ending 03/09/2031 
g. Consider approval to renew Lost CD in the amount of $60,587.16 mature date 3-31-2026 on a 12-month term
h. Consider approval to renew General CD in the amount of $56,022.97 mature date 
3-17-2026 on a 12-month term	
i. Consider approval to renew Perpetual CD in the amount of $60,520.60 mature date 
4-8-2026 on a 12-month term	
Motion by: Visser, second by: Fredericksen, to approve consent agenda.
Roll: Ayes- Unanimous- Motion passes.

5. DEPARTMENT REPORTS
a. Police Department- Matt Stringham
Chief Stringham reported that a child would like to sell lemonade in front of the bar as a fundraiser for Doug’s Ride in May and asked that the city allow the lemonade stand for this cause. Chief Stringham also reported that the department is currently working on two grant applications to help fund a generator for the community building. He informed the council that the Earlham Police Department policy and procedures manual is being updated, as it is required to be reviewed and updated annually. Additionally, Chief Stringham stated that the department is working on moving certain traffic violations from state code to city code so that citations can be written under city ordinance. Lastly, Chief Stringham mentioned the possibility of the police department having a different attorney from the city’s attorney to provide additional representation in court if needed.

b. Public Works- Gary Coffman
The SE Cherry Watermain Project will be put out for bid by Wednesday, with the project expected to be completed by July 1. New stop signs have been installed at the intersection of 4th Street and Oak Street. At the Rec Park, pine trees located within the Northern Natural Gas right-of-way will need to be removed due to a gas pipeline request requiring a 25-foot clearing on both sides so the pipeline can be monitored from the air. The oak trees that were recently planted will be relocated to another area within the park. The Hoot Building is in need of some repairs; however, funds have already been budgeted for the work. At the cemetery, bushes have been trimmed and the area has been cleaned up. The Sewer Lagoon Phase 2 project is still in progress, with staff currently working with engineers to make adjustments before moving forward with the next step.


6. BOARD, COMMISSION, COMMITTEE REPORTS- Finance Report – Mayor Pro Tem Mudge reported that several budget sessions were held throughout February. During those discussions, it was identified that there may be a deficit in the upcoming budget. The council is currently working to identify opportunities to tighten departmental budgets in order to address the situation. 	
7. UNFINISHED BUSINESS-None
	
8. NEW BUSINESS
a. Dr. Steve Kaster- Discussion of Baseball & Softball Fields
Dr. Steve Kaster provided aerial view documents of the softball and baseball fields at the Rec Park. He explained that about a year ago the school district began discussing ways to improve the park facilities and explore options to make the fields more competitive and higher quality. Dr. Kaster stated that the infields of both fields, as well as drainage issues, need to be addressed. He noted that the existing 28E Agreement is in place but may need to be reviewed to determine how the project would move forward. The proposed approach would be to begin with improvements to the infields. This would include excavating approximately four inches, regarding the area, and sodding the boundaries of the playing surfaces. A red ball diamond aggregate would then be installed to improve drainage. After the infield work is completed, the next step would be to evaluate the outfield conditions and determine whether the current water lines are adequate before making decisions regarding further outfield improvements. Dr. Kaster also stated that approximately one year ago the school district allocated $100,000 toward improvements to the fields. Discussion included whether the city and school could partner financially on the project and whether the 28E Agreement may need to be amended. 

b. Consider approval on Resolution No. 26-09 setting dates of a consultation meeting and public hearing on a proposed Amendment No. 1 to the Earlham 2019 Urban Renewal Plan in the City of Earlham, state of Iowa
i. Consultation Meeting set for March 17, 2026 at 10:00 A.M.
ii. Public Hearing set for April 13, 2026 at 7 P.M.
Motion by: Fredericksen, second by: Miller, to setting dates of a consultation meeting and public hearing on a proposed Amendment No. 1 to the Earlham 2019 urban Renewal Plan in the City of Earlham, state of Iowa
-Consultation meeting set for March 17, 2026 at 10:00 A.M.
-Public Hearing set for April 13, 2026 at 7 P.M.
Roll: Ayes- Unanimous- Motion Passes.  

c. [bookmark: _Hlk202426702]Consider approval of the First Reading of Ordinance No. 479 Amending Ordinance No 376, Chapter 69 Parking Regulations by Amending Section 69.04 Angle Parking
Motion by: Visser, second by: Miller to approve the First Reading of Ordinance No. 479 Amending Ordinance No 376, Chapter 69 Parking Regulations by Amending Section 69.04 Angle Parking
Roll: Ayes- Unanimous- Motion Passes 

d. Consider approval to waive the Second and Third Reading of Ordinance No. 479 Amending Ordinance No 376, Chapter 69 Parking Regulations by Amending Section 69.04 Angle Parking
Motion by: Fredericksen, second by: Visser to approve waiving the Second and Third Reading of Ordinance No. 479 Amending Ordinance No 376, Chapter 69 Parking Regulations by Amending Section 69.04 Angle Parking
Roll: Ayes- Unanimous- Motion Passes.

e. Consider the approval of Resolution No. 26-10 ordering the placement of angled parking spaces and handicap parking spaces with handicap signs provided by medical clinic
Motion by: Visser, second by: Miller, to consider the approval of Resolution No. 26-10 ordering the placement of angles parking spaces and handicap parking space with signs provided by medical clinic. 
Roll: Ayes- Unanimous- Motion Passes.

f. Consider the approval of the First Reading of Ordinance No. 480 Amending Chapter 62 Pertaining to General Traffic Regulations by adding New Section 62.08 pertaining to electronic devices while driving in the City of Earlham, Iowa
Motion by: Miller, second by: Fredericksen, to consider the approval of the First Reading of Ordinance No. 480 Amending Chapter 62 Pertaining to General Traffic Regulations by adding New Section 62.08 pertaining to electronic devices while driving in the city of Earlham, Iowa
Roll: Ayes- Unanimous- Motion Passes.

g. Consider ap Consider the approval of waiving the second and third Reading of Ordinance No. 480 Amending Chapter 62 Pertaining to General Traffic Regulations by adding New Section 62.08 pertaining to electronic devices while driving in the City of Earlham, Iowa
Motion by: Visser, second by: Fredericksen, to the approval of waiving the second and third Reading of Ordinance No. 480 Amending Chapter 62 Pertaining to General Traffic Regulations by adding New Section 62.08 pertaining to electronic devices while driving in the City of Earlham, Iowa
Roll: Ayes- Unanimous- Motion Passes.

h. Consider approval on Resolution No. 26-11 Set a public hearing for April 13, 2026 at 7:05 p.m. for SE Cherry Street water main replacement project
Motion by: Visser, second by: Miller, to consider approval on Resolution No. 26-11 setting a public hearing date for April 13, 2026 at 7:05 P.M. for SE Cherry Street water main replacement project
Roll: Ayes- Unanimous- Motion Passes.

9. MAYOR’S REPORT- None

10. CLERK’S REPORT- Clerk Visser reported that the budget is still a work in progress. Several reductions have been made across all departments, and staff are currently making the final adjustments to the budget.

11. COUNCIL COMMENTS/DISCUSSION- Council member Miller stated that the Madison County Development group is starting the strategic planning 31st of this month is the first month. They are meeting with UNI to discuss how the county can develop positively and Earlham is big key point in that matter. 

12. ADJOURN
Motion by: Fredericksen, second by: Visser, to adjourn.
Roll: Ayes- Unanimous- Motion passes.

	
Being there was no further business, meeting was adjourned at 7:41p.m.
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