


Unapproved Minutes 
Earlham City Council
April 13, 2026

The Earlham City Council met in special session on April 13, 2026, 7:00 p.m. at Earlham City Hall. Mayor Lillie called the meeting to order at 7p.m. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen, Visser.  Also present: Chief Stringham, Clerk Visser 

1. APPROVAL OF AGENDA 
Motion by: Fredericksen, second by: Visser, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.

2. PUBLIC HEARINGS
a. FY27 Budget
Mayor Lillie declared the public hearing open at 7:01 p.m.   Clerk Visser stated no written or oral comments received at City Hall
Motion by: Fredericksen, second by: Mudge, to exit public hearing.
Roll: Ayes- Unanimous- Motion passes.
Public Hearing Closed at 7:02p.m.

b. Amendment No. 1 to the Earlham 2019 Urban Renewal Plan in the City of Earlham, IA
Mayor Lillie declared the public hearing open at 7:02 p.m.   Clerk Visser stated no written or oral comments received at City Hall
Motion by: Miller, second by: Fredericksen, to exit public hearing.
Roll: Ayes- Unanimous- Motion passes.
Public Hearing Closed at 7:03 p.m.
c. SE Cherry Street Water Main Replacement Project
[bookmark: _Hlk189832427]Mayor Lillie declared the public hearing open at 7:03 p.m.   Clerk Visser stated no written or oral comments received at City Hall
Motion by: Mudge, second by: Visser, to exit public hearing.
Roll: Ayes- Unanimous- Motion passes.
Public Hearing Closed at 7:04 p.m.

3. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes
a. Alec Keck- spoke on the ordinance of livestock and allowing chickens in the city limits. The last time this was in 2020. Wondering if we can look at something that Carlisle or Adel where they allow 4-6 hens no roosters keep in a secure location and still complies with the nuisances’ laws and the proper set backs from neighbors’ properties. Council advised to do some research on other cities and bring the information back to next months meeting to discuss this matter. 
4. PROCLAMATION
a. Run Revival
b. Earlham Medical Clinic
5. CONSENT AGENDA:
a. Council meeting minutes for 3-9-26
b. Consultation Meeting minutes for 3-17-26
c. Council meeting minutes for 3-26-26 Property Tax Hearing
d. Council meeting minutes for 3-26-26 Special Session
e. Treasurer’s Report for 4-13-26
f. Claims and Receipts Report for 4-13-26
g. FY25 Cemetery Annual Report 
h. Consider to approve transferring $3,260.00 to the perpetual cemetery CD
i. Consider approval of Iowa Retail Permit Application for Cigarette/Tobacco/Nicotine/Vapor for Hometown Market
Motion by: Mudge, second by: Visser, to approve consent agenda.
Roll: Ayes- Unanimous- Motion passes. 

6. DEPARTMENT REPORTS
a. Police Department- Chief Matt Stringham
Stem night went well. Still working on updating the police department policies these need to be updated every year.  Working on getting the ordinances on a city code instead of state code so we can generate revenue from the tickets verse the state getting all the money.

7. BOARD, COMMISSION, COMMITTEE REPORTS-None

8. UNFINIHSED BUSINESS
a. Ball field discussion- April 20, 2026 @ 6:00 p.m. 
This is a follow up meeting from when Dr. Kaster was here last month talking about wanting to update the ball fields. We will also be discussing the 28E agreement we have with them and make sure that is all up to date.

9. NEW BUSINESS
a. Summer Reading Program- Friends of the Library
We are asking to host the Summer Reading Program on Thursday May 28, 2026 at the city park and we are asking for permission to block off the street by the shelter house to have live stock and a food truck. 
Council member Mudge motioned to allow the street by the tennis court to be blocked off and the livestock to be on the street along with the food truck on the street. Council member Visser second and the motion passed unanimously. 

b. Decades on the Orchard- Lauren Hereselius & Jenn Hoffman
We are here on behalf of Non- Profit Unfiltered Events to talk about our event we have at the Winterset Cidery this October 17th. Food venders and music. We are also partnering with another group and want to bring the festival to small rural communities. We want to bring these events out to other small towns. Paint and sips we would like to partner with other groups to bring events to the community. We would also like to bring an event to Earlham like this as well. 

c. Kramer Services Group- Brent LaBrie- Cancelled

d. Consider the approval for Chicks with Checks to put up a Memorial Bench with concrete underneath at the city park.
Motion by: Mudge, second by: Fredericksen, to Consider the approval for Chicks with Checks to put up a Memorial Bench with concrete underneath at the city park. 
Roll: Ayes- Unanimous- Motion passes.

e.  Consider approval of Resolution No. 26-13 approving the City of Earlham annual Budget for Fiscal year 2026-2027
Motion by: Mudge, second by: Nelsen, to Consider approval of Resolution No. 26-13 approving the City of Earlham annual Budget for Fiscal year 2026-2027.
Roll: Ayes- Unanimous- Motion passes.

f. Consider approval of Resolution No. 26-14 approving the Urban Renewal Amendment No.1
Motion by: Miller, second by; Mudge, to Consider approval of Resolution No. 26-14 approving the Urban Renewal Amendment No.1
Roll: Ayes- Unanimous- Motion passes.

g. Consider approval of Resolution No. 26-15 adopting plans, specifications, form of contract and estimate of cost for the 2026 Water main replacement 
Motion by: Visser, second by: Nelsen, to Consider approval of Resolution No. 26-15 adopting plans, specifications, form of contract and estimate of cost for the 2026 Water main replacement
Roll: Ayes- Unanimous- Motion passes.

h. Consider approval of Resolution No. 26-16 awarding the 2026 Water Main Project to A-One Geothermal Inc.
Motion by: Fredericksen, second by: Mudge, to Consider approval of Resolution No.
26-16 awarding the 2026 Water Main Project to A-One Geothermal Inc. 
Roll: Ayes- Unanimous- Motion passes.

i. Consider approval of Resolution No 26-17 Approving Setting Wages for the 2026 Seasonal Part-Time Employees of the City of Earlham effective April 13, 2026
Motion by: Fredericksen, second by: Visser, to Consider approval of Resolution No. 26-17 approving setting wages for the 2026 Seasonal Part-time Employees of the City of Earlham effective April 13, 2026
Roll: Ayes- Unanimous- Motion passes.

j. Consider the approval to get mayor and council members city emails
Motion by: Mudge, second by: Miller, to Consider approval to get mayor and council members city emails.
Roll: Ayes- Unanimous- Motion passes

k. Set date and time for a Public Hearing for May 11, 2026 at 7 p.m. for Budget Amendment No. 2 for FY26 Budget
Motion by: Visser, second by: Mudge, to Consider approval set date and time for a Public Hearing for May 11, 2026 at 7p.m. for Budget Amendment No. 2 for FY26 Budget
Roll: Ayes- Unanimous- Motion passes

l. Discussion about the commercial district with residential living on the first floor.
There is an ordinance in our code book allows living on the first floor of the commercial district. This is something that needs to be changed and will be going to the Planning & Zoning Board on April 27, 2026 at 7:00 p.m. Simmer and Cory will be looking into the code book to bring it up to date but it will take about a year to do this process if we want him to do this. Council advised that they would like to know what the cost is and how the process works. 

m. Consider the approval of Resolution No. 26-18 to set a public hearing date for May 11, 2026 on the changes to permitted uses for the business district for the City of Earlham, IA
Motion by: Mudge, second by: Visser, to Consider the approval of Resolution No. 26-18 to set a public hearing date for May 11, 2026 for zoning in the commercial district
Roll: Ayes- Unanimous- Motion passes.

n. Consider to approve the V&K agreement contract 
Motion by: Fredericksen, second by: Miller, to Consider to approve the V&K agreement contract
Roll: Ayes- Unanimous- Motion passes.

o. Discussion of adding batting cage at the Rec Park
The little league has placed a batting cage at the Rec Park. Two years ago, there was letter to the DNR stating the location it was going to be place and that is not the where the location of where the batting cage is being placed now. Mayor and Council stated that all construction needs to be stopped until the next council meeting and the little league is able to attend the meeting to discuss this matter.

p. Discussion to allow golf cart fundraiser shuttle to and from school events 
Motion by: Mudge, second by: Visser, to Consider to allow golf cart fundraiser shuttle to and from school events. 
Roll: Ayes- Unanimous- Motion passes.

10. MAYOR’S REPORT 
Been to a lot of meetings. The last thing is golf carts at the Rec Park There are a lot of people that drive back there and we have a lot of people that don’t follow the rules because they are not suppose to be back there. Wondering if we can have a designated parking area for them to help with the control of them if we do allow them back there. The other option is close the gates and start writing tickets if they are back there. The council decided to put this on the agenda for next month for a discussion. 

11. CLERK’S REPORT
a. Council member laptops are going to be brought back to city hall if not being used and they will not be maintained by Mainstay. There will only be two laptops that will be maintained by Mainstay. 
b. MCDG meeting, was discussion about what we want to see Ryan working on and seeing areas where cities are seeing that they struggling with and how to come up with a plan to set goals for the next meeting to work on.
12. COUNCIL COMMENTS/ DISCUSSION-None
13. ADJOURN
Motion by: Fredericksen, second by: Mudge, to adjourn.
Roll: Ayes- Unanimous- Motion passes.

		Being there was no further business, meeting was adjourned at 8:54 p.m.
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