



Unapproved Minutes 
Earlham City Council
April 20, 2026

The Earlham City Council met in special session on April 20, 2026, 6:00 p.m. at Earlham City Hall. Mayor Lillie called the meeting to order at 6:01pm. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen, Visser.  Also present: Clerk Visser, School Board Members: Greg, Kasey, Charlie, Jess & Dr. Steve Kaster, board clerk Marnie

1. APPROVAL OF AGENDA
Motion by: Fredericksen, second by Mudge, to approve agenda.
Roll: Ayes- Unanimous -Motion passes.

2. NEW BUSINESS
a. [bookmark: _Hlk189832427]Discussion with the school board members about the rec park/ baseball & softball fields:
Dr. Kaster opened the discussion by outlining the recreation park improvements proposed by the school. He noted that the current 28E agreement is set to expire this year and emphasized that, although the park belongs to the city, it is important to begin discussions about what the future of the agreement will look like. He stressed the need to review and potentially revise the overall agreement in collaboration with the city.
Mayor Lillie spoke about the history of the 28E agreement, noting that it has been amended slightly over the past 10 years, typically when additions such as buildings, sheds, or bleachers were made. She stated that the last comprehensive review of the agreement took place approximately 15 years ago. While the city owns the land, she emphasized the city’s goal of being good stewards and partners.
Charlie, representing Little League, highlighted the long-standing involvement and investment in the fields. He raised concerns about damage caused by children riding bikes on the fields, digging holes, and the impact of heavy rain, which creates maintenance challenges. While acknowledging that it is difficult to control these issues, he stressed that they need to be addressed.
Dr. Kaster discussed potential improvements, including installing tile in the infield first, followed by the outfield, to improve drainage. Mayor Lillie responded that some tile already exists but may need repair or patching and confirmed that drainage is likely a city expense.
Dr. Kaster then asked about the city’s long-term vision for the recreation park, expressing concern about investing funds without a clear long-term plan. Greg asked whether the soccer fields are included in the 28E agreement, and Mayor Lillie confirmed that they are.
Mayor Lillie stated that, from a long-term perspective, priorities at the recreation park would likely include the concession stand and restroom facilities, questioning their current condition and lifespan. Fredericksen commented that the existing facilities—including fields, concession stand, and buildings—are currently adequate, though there is always room for more efficient use of funds.
Jess offered a differing perspective, stating that the recreation park is a central gathering place during the summer and that the restroom facilities are not always adequate compared to those in other communities. Mayor Lillie acknowledged that while improvements would be ideal, financial limitations are a reality. She noted that while remodeling may be considered, constructing new restroom facilities is not currently feasible.
Mayor Lillie outlined the city’s broader priorities, including the need for a new public works building due to structural issues, followed by a future fire station project due to space limitations. She indicated that recreation park improvements would likely fall into a longer-term, approximately 10-year plan, which could also include upgrades to park restrooms.
Dr. Kaster expressed concern about how this timeline impacts the school’s planning, questioning whether the board should explore alternative options if improvements at the recreation park are delayed. Charlie responded by emphasizing the unique and valuable environment created by having Little League and high school activities in the same space, noting that losing that connection would be a significant drawback.
Mudge suggested that the group begin exploring grant opportunities to avoid falling behind on needed updates. Mayor Lillie agreed that improvements could focus on revitalizing existing structures, such as remodeling the concession stand or repurposing the unused crow’s nest.
Dr. Kaster recommended reestablishing the Recreation Board to work collaboratively with both the city and school boards to develop a long-term plan. Greg added that planning should start with a clear future vision and then work backward to determine steps.
Jess raised concerns about investing significant funds—such as $100,000—into property not owned by the school, noting the risks involved if issues arise. Greg asked whether the possibility of hiring a recreation director had been considered.
Jess also proposed exploring the option of the school or Little League taking over ownership or responsibility for the concession stand and fields, suggesting that this could provide greater stability. Mayor Lillie responded that such an arrangement could reduce costs for the city, including maintenance and mowing. However, she noted that the city had previously taken over the concession stand due to a lack of volunteers and emphasized its value as a local job opportunity for younger teens.
Jess concluded by stating that there are several options to consider, but before any decisions can move forward, the Recreation Board must reconvene and begin meeting.
Mayor Lillie added that the public works department is responsible for ensuring that all facilities at the recreation park are adequate and functioning. They maintain the fields and address any issues that arise.
Dr. Kaster outlined key action items from the meeting, starting with reconvening the Park and Recreation Board and reviewing current membership. He also noted the need to involve attorneys to evaluate potential options, including modifying or ending the current agreement.
Mayor Lillie suggested adjusting board terms from five years to two years and recommended including two city representatives, along with school and league representatives. She proposed reaching out to current board members to determine their interest in continuing and recruiting new members as needed.
Additional action items included evaluating the field drainage system by having Gary coordinate an assessment of the existing tile and identifying areas in need of repair.
Finally, Mayor Lillie raised concerns regarding golf cart usage at the recreation park. Although signage prohibits motorized vehicles, usage has increased. Options discussed included either locking the gates to prevent all access or allowing broader use. Golf carts will be permitted for fundraising purposes during the current baseball and softball season, but the city will reassess and determine next steps for future use.

3.  ADJOURN
Motion by: Fredericksen, second by: Mudge, to adjourn.
Roll: Ayes- Unanimous- Motion passes.

	Being there was no further business, meeting was adjourned at 7:30 p.m.
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