



Unapproved Minutes
Earlham City Council
April 22, 2026

The Earlham City Council met in special session on April 22, 2026, 6:30 p.m. at Earlham City Hall. Mayor Lillie called the meeting to order at 6:30 p.m. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen. Also present: Clerk Visser, Gary Coffman. Absent: Council member Visser

1. APPROVAL OF AGENDA 
Motion by: Fredericksen, second by: Miller, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.

2. NEW BUSINESS
a. [bookmark: _Hlk189832427]Discussion of the Little League Batting Cage:
Mayor Lillie opened the discussion by stating that the batting cage is a positive project for the community, particularly for the youth and the recreation park. HE acknowledged that there had been some miscommunication along the way but expressed hope that, following this meeting, everyone could move forward collaboratively.

Lillie emphasized that the first priority is to reestablish the Park and Recreation Board. He noted that a meeting was held Monday night with the school regarding the board and the 28E agreement. He explained that matters such as the batting cage would typically fall under the board’s responsibilities, and if the board had been active, this discussion may not have been necessary. He also pointed out the need to determine the cost of the batting cage so it can be properly included under the city’s insurance coverage.

Gary Coffman provided clarification on the role of the DNR in relation to the recreation park, explaining why the batting cage location was changed after the original site had already been submitted to the DNR.

Adam Smith and Charlie Lenze spoke on behalf of the Little League regarding the batting cage. They explained that the cage is 70 feet long and can be divided into four separate cages within the larger structure. They also noted that it is a high-quality installation and that the netting will be taken down during the off-season to help extend its lifespan.

At the conclusion of the meeting, it was decided that the batting cage will remain in its current location. The Park and Recreation Board will reconvene and take responsibility for making recommendations regarding the recreation park. They will report back to the city council during the budget season with their proposals and will also notify the council if any issues arise before then or if changes to the park are needed.

3.  ADJOURN
Motion by: Mudge, second by: Fredericksen, to adjourn.
Roll: Ayes- Unanimous- Motion passes.

	Being there was no further business, meeting was adjourned at 7:03 p.m.





      Unapproved Minutes   Earlham City Counci l   April 2 2 , 202 6     The Earlham City Council   met   in   special   session on  April   2 2 , 202 6 ,   6: 30   p.m.   at Earlham City Hall . Mayor  Lillie called the meeting to order at   6:30   p . m. and the following answered roll:  Fredericksen, Miller, Mudge,  Nelsen .  Also present: Clerk  Visser ,  Gary Coffma n.  Absent:  Council  m em ber Visser     1.   APPROVAL OF AGENDA    Motion by : Fredericksen , second by : Miller , to approve agenda.   Roll:   Ayes -   Unanimous -   Motion passes.     2.   NEW BUSINESS   a.   Discussion  of the Little League Batting Cage :   Mayor Lillie opened the discussion by stating that the batting cage is a positive project for the  community, particularly for the youth and the recreation park.  HE   acknowledged that there had been  some miscommunication along the way but expressed hope that, following this meeting, everyone  could move forward collaboratively.     Li llie   emphasized that the first priority is to reestablish the Park and Recreation Board.  He   noted that  a meeting was held Monday night with the school regarding the board and the 28E agreement.  He   explained that matters such as the batting cage would typically fall under the board’s responsibilities,  and if the board had been active, this discussion may not have been necessary.  He   also pointed out  the need to determine the cost of the batting cage so it can be properly included under the city’s  insurance coverage.     G ary  Coffman provided clarification on the role of the DNR in relation to the recreation park,  explaining why the batting cage location was changed after the original site had already been  submitted to the DNR.     Adam Smith and Charlie Lenze spoke on behalf of the Little League regarding the batting cage.  They explained that the cage is 70 feet long and can be divided into four separate cages within the  larger structure. They also noted that it is a high - quality in stallation and that the netting will be taken  down during the off - season to help extend its lifespan.     At the conclusion of the meeting, it was decided that the batting cage will remain in its current  location. The Park and Recreation Board will reconvene and take responsibility for making  recommendations regarding the recreation park. They will report back   to the city council during the  budget season with their proposals and will also notify the council if any issues arise before then or  if changes to the park are needed.     3.     ADJOURN   Motion by : Mudge , second by : Fredericksen , to adjourn.   Roll:   Ayes -   U nanimou s -   Motion passes.       Being there was no further business, meeting was adjourned at   7:03 p.m.    

