Unapproved Minutes
Earlham Planning & Zoning Commission Meeting
April 27, 2026
The Earlham Planning & Zoning Commission met on Monday, April 27, 2026, at Earlham City Hall, at 7:00 p.m.  Chairperson Dan Werts called the meeting to order and the following answered roll:  Sue Ramsey, Andrew Gettler, Russel Dobbins, Leslie Winey, Dan Werts, Chad Hayes. Absent: Steve Ory Also present: Clerk Visser.
City Meeting Minutes

1. Approval of Agenda
Motion by Gettler, seconded by Hayes, to approve the agenda.
Roll Call: Ayes – Unanimous. Motion passed.

2. Election of Chairperson
A new Chairperson was required to be elected at the first meeting of the year. Nominations were opened. Russell Dobbins was unanimously elected as Chairperson.

Motion by Ramsey, seconded by Hayes, to approve the appointment.
Roll Call: Ayes – Unanimous. Motion passed.

3. Public Hearing
a. Consider potential changes to permitted uses within the Commercial District
Chairperson Werts declared the public hearing open at 7:03 p.m.
Clerk Visser reported that no written or oral comments had been received at City Hall.

Public Comment:
Colleen Peterson spoke regarding the historical register of the commercial district. She explained that modifying the ordinance could help the Earlham Commercial District qualify for the registry. Inclusion would allow participating business owners to apply for grants to fund building improvements.

She noted that the project includes 29 buildings and raised concerns that converting street-facing properties into residential use could reduce foot traffic, impact historical preservation, and create privacy and parking issues.

Motion by Hayes, seconded by Dobbins, to close the public hearing.
Roll Call: Ayes – Unanimous. Motion passed.

Public hearing closed at 7:19 p.m.

4. Discussion on Ordinance 165.45(1)(A) – Commercial District
The proposed ordinance reflects the council’s intent for all commercial districts, with an opportunity for further discussion and revisions.

· Ramsey: Expressed support for addressing the issue and moving forward, specifically opposing street-front residential use. Confirmed that no existing residences would be displaced. 

· Werts: Clarified that current residences would be grandfathered in. 

· Clerk Visser: Explained the purpose of the meeting and the reasoning behind the proposed changes. 

· Hayes: Asked about potential risks of moving forward. 

· Visser: Stated that the council supports the changes and will hold a public hearing on May 11 at 7:00 p.m. 

Motion by Gettler, seconded by Winey, to move forward with the ordinance change.
Roll Call: Ayes – Unanimous. Motion passed.

5. Adjournment
Motion by Gettler, seconded by Ramsey, to adjourn the meeting.
Roll Call: Ayes – Unanimous. Motion passed.

With no further business, the meeting was adjourned at 7:26 p.m.
