 Earlham Public Library
Board of Trustees 
Regular Meeting
Monday, April 6th, 2026 @ 6:00

Members present: Nikki, Lance, Kate, Traci, Justina

I.     Call to order - Lance called the meeting to order, Traci seconded the motion

II.    Approve agenda -  Lance approved the agenda, Traci seconded the motion

III.   Approve minutes from the March meeting Traci approved the agenda, Lance seconded the motion 

IV.  Library Bills - Big book order has gone through (one bigger order in place of more frequent smaller book orders, Lance approved the agenda, Traci seconded the motion
	
V.   Hoadley Trust report- Summary shared for the last 30 days- slight dip in the market value, quickly reviewed the Hoadley Trust history for new board member

VI.   Director’s report - dip from January/February is starting to come back up, kids are coming in for after school programming- new employee hired but needing to take some time off; also running short on time for administrative tasks (cataloging, planning programs, etc); Madison County Foundation Grant- looking into a new desk- has started interviewing and planning for a desk that is ADA accessible and suitable for the space and needs of the library.

VII. Policy Reviews - 
ADA Accessibility Checklist- the desk remodel and physical arrangement of the library list is in the works

VIII.  Old Business  - 
            -Facilities planning sub committee- map out schedule/priorities to go along with strategic plan- will be meeting soon 
	-Library budget - Rough News- city had all departments look back through their budgets to cut any extra area; the city is experiencing cuts across the board for all departments- but this
	--feedback form for patrons and community members- revised-Traci & Nikki will revise and plan to approve next month

IX.    New business- 
– Adopt Board Meeting Standards- packets will come on Thursday- all linked 
- Possible job description change- looking at reworking some of the responsibilities- may reach out to other libraries to see if they have someone available 
- Sympathy card for staff member’s family
	
X. Upcoming events 
Summer reading program- last Thursday in May is kickoff at the park

XI Trustee Training: 
New handbook: Chapter 11:  Effective Board Meetings (Training Resource) 

 XII.    Adjourn  - Kate motioned to adjourn the meeting, Lance seconded

Next Regular Meeting: Monday, May 4th, 2026 @ 6:00PM 
	--Schedule Subject to Change up to 24 Hours Prior to Meeting--
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