Earlham Community Center Board Meeting Minutes
Date: Wednesday, 3/11/2026
Location: Earlham Community Center
Time:  6:00 pm
 _______________________________________________________________________________________
Call to Order: Meeting was called to order at 6:11 p.m.
Roll Call: Present: Heather McLaughlin, Paulette Horner, Theresa Carrillo, Stephanie Raber, Jeannine Pacholski, Tawinee Bunnell and Nicole Renfrow.  Tawinee had to depart at 7:55 p.m.
Approve Agenda:     Paulette motioned to approve.   Jeannine seconded. All Approved.
Approve Meeting Minutes for 2/11/2026:    Theresea motioned to approve. Nicole seconded. All approved.
Treasurer’s Report:. Paulette presented Treasure report as of February 28, 2026. Theresea motioned to approve; Nicole seconded.  All Approved.
Financial Report: Financial reports for February were presented.   The City put the donation from the Chicks with Checks into a money market account and it is collecting interest. Theresa motioned to approve. Nicole seconded.  All approved. 
Custodian’s Report:  Heather presented the custodian report.  Jeannine motioned to approve. Tawinee seconded.  All approved.
BINGO Update: Members that will be present at Bingo: Heather, Paulette, Theresa, Stephanie and Nicole.    Wildfire N Whiskey Drill Team to be serving the chicken noodles over potatoes and corn. Jackpot is $300 within 54 numbers called. Shamrocks or green for a free prize. Paulette had an idea during the break to do speed bingo, we give a free ticket and then you call out just numbers, and it moves fast.  She made 3 pots of gold to award to winner(s).  Vote was taken to add it in the break. 7 yes votes. 0 No votes. Approved to try speed bingo at the end of break. Paulette presented February Bingo Cash Flow Analysis.  Paulette motioned to approve.   Tawinee seconded.  All approved. 
Old Business: 
· Mainstay Computer: Jeannine provided an update that Cade is working on the updates for the WIFI.  
· Great Room Remodel:  waiting for floor in July
· Website/Marketing: Tabled.  
· Board Training: Heather, Stephanie, Nicole, Paulette, and Theresa completed.  Jeannine and Tawinee still need to complete.
· External Lock Box for hosting key/Security Cameras:  Jeannine is working on getting a bid.
· Budget Workshop:  City has asked everyone to cut their budget. City has provided an unapproved budget that further dropped our recommendation for Building Maintenance.
· Donation Recognition:  Nicole will have more information for the next meeting from Custom Awards and Embroidery. We are looking into a memorial for Dottie for her years of service on the board and the 2 recent cash donation recognition.
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· Threshold:  Alan found a nice flat threshold and installed it. Paulette to submit invoice for supplies to City for payment out of building maintenance fund.  Tawinee motioned to approve and Stephanie seconded. All approved the reimbursement to Paulette for the threshold.
· Welcome Board at Entry: Tabled
· Bulletin Board for Kitchen: found a bulletin board in the storeroom that we could use. All agreed that it would work well so things don’t look so crowded. Alan is willing to hang it for us. 
· Comments from Renters: Jeannine exploring ideas of a welcome or thank you packet.  Idea to have a Comment Box installed on site to collect.  One idea was to have a follow-up call done on Monday to see how the event went. 
· Warming Center:   City has indicated that it is an early project and it came to light when Earlham lost power for some time so at this time there is no activity and need for ECC board participation. 
New Business:
· Boy Scout Day: April 12th asking to use ½ of the great room to host luncheon, Derby and the Cub and Boy Scouts Award ceremony and Eagle Scout Ceremony.  Vote for deposit and waive the fee for rental of ECC, 7 yes votes and 0 no votes. Approved.
· E-Bank Account: $10,000 to go into a CD for 5 years – Vote  6 yes and 0 no. Approved.
· Bathroom Update:
· Diaper Changing Stations: Paulette is ordering a key. 
· Wall Tiles: looking for quotes; voted to take it halfway up the wall all the way around. 
· Earlham School Interact Club: Members and sponsor presented background on the club and their current fundraising project.  The club is trying to raise 1,000 in funding to sponsor a ShelterBox . They plan to do a movie night for kids 6 to 12 with games and dinner and would like to use ECC to host the event on April 10th. Center is currently open for the 10th.  Vote for deposit and waive the fee for rental of ECC, 7 yes votes and 0 no votes. Approved. 
· EFAB – Earlham Fine Arts Board:  would like to serve food at April Bingo. Brandi to provide more information to the ECC board at Bingo.
· Legion has donated new flags. USA Flag in inventory at City and Crystal has Iowa flag on order.
· ECC Rock Sign: First Choice Pro-wash has volunteered to power wash the sign for free. 
· Replacing all the weather stripping on the doors: Waiting for the city to respond if they will do this.
Other Comments/Concerns:
Next Meeting is scheduled for Wednesday, April 8, 2026 
Adjourned at 8:20 p.m.
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