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Directors Report

2026 Projects
Complete 2026 County Hazard Mitigation Plan and continue training to build baseline competencies and continue preparedness & readiness activities.
Meetings, responses and activities completed
· Assisted Fire, EMS, local Police and Sheriff Department on calls
· 03Mar26 Safety Steering Committee meeting
· 04Mar26 Hosted meeting with EMA Commission to approve FYE27 Budget and approve amendment to current budget to pay county share of Hazard Mitigation Plan and pay for I AM RESPONDING app for 1st responders. Auditor Michele Brant attended to discuss the findings in the Emergency Management budget
· 05Mar26 had a meeting with local church leaders as a meet and greet event. Discussed possible shelter locations and opportunities for Heating & Cooling centers in extreme weather events
· 05 & 06Mar26 monitored potential hazardous weather and communicated with responders what was happening in surrounding counties
· 06Mar26 met with Homeland Security district rep to finalize EMPG application
· 09Mar26 Earlham Schools Safety Committee meeting
· 09Mar26 Met with I35 Principal Beckel, members of the Sheriffs department and Brady Foreman to finish I35 Schools Mock Car Crash exercise
· 10Mar26 gave department update at BOS meeting
· 11Mar26 attended Winterset Schools Safety Committee meeting
· 13Mar26 virtually attended Iowa Emergency Managers Association meeting
· 18Mar26 met with Jon Stetzel and Dylan from ICAP and discussed resources that ICAP can provide
· 23Mar26 took part in the Iowa Secretary of State Department table top exercise about election safety and integrity
· 24Mar26 provided county Safety Committee update at BOS meeting
· 25Mar26 employees in Courthouse and Annex took part in the Statewide Tornado drill, I was assisting on an emergency call during drill but had coordinated with maintenance employees on getting employees accounted for
· 26Mar26 took part in Earlham Schools STEM Night activities
· 27Mar26 had Safety review with Supervisor Hobbs 
· 31Mar26 participated in final Pit Happens preparation meeting for the statewide tabletop exercise with Homeland Security
· 31Mar26 hosted 2nd Hazard Mitigation Plan meeting at the EMS Operations Center
· On going coordination for County Hazard Mitigation plan activities

Upcoming trainings, scheduled meetings and activities
· 03Apr26 virtually attend April Xcomm meeting
· 06Apr26 Earlham Schools Safety Committee meeting
· 07Apr26 county Safety Steering Committee 
· 08Apr26 Statewide “Pit Happens” table top exercise with Homeland Security
· 10Apr26 I35 Schools mock car crash fully functional exercise

Proudly Serving the citizens of Madison County and the communities of, Bevington, East Peru, Earlham, Macksburg, Patterson, St. Charles, Truro, West Des Moines and Winterset
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