


Unapproved Minutes
Earlham City Council
Human Resources Committee
May 18, 2026
The Human Resources Committee of the Earlham City Council met on Monday, May 18, 2026, at 6:00 p.m. at Earlham City Hall, 140 S. Chestnut Avenue, Earlham, Iowa. Chairwoman Mudge called the meeting to order at 6:00 p.m. The following answered roll call: Fredericksen, Miller, Mudge. Also present were Mayor Lillie and Clerk Visser.
1. Approval of Agenda
Motion by Fredericksen, second by Miller, to approve the agenda.
Roll call vote: Ayes – Unanimous. Motion carried.
2. City Attorney Interviews
The HR Committee interview process was opened by Chairwoman Mudge, who explained to the four attorneys present that the interviews would be conducted in a panel format with a series of questions from committee members.
The attorneys present included Rob Nelson with Jordan, Oliver, Walters & Smith P.C.; Ellie Mendlik with Hopkins & Huebner P.C.; and Dawnelle Schlagel and Jonathan Lewis representing Hinders Law P.C. Attorney Brent Hinders was unable to attend and sent Jonathan Lewis in his place.
The committee asked a series of questions regarding each attorney’s area of practice, billing rates, ability to handle traffic and municipal law matters, and whether there would be any conflicts of interest between the city and their respective law firms should they be selected as City Attorney. All attorneys provided professional and thorough responses to the committee’s questions.
Following the interviews, the committee discussed recommendations to present to the City Council at the June meeting. At that time, the Council will make the final decision regarding which attorney and law firm best fit the needs of the city and the Police Department.
3. Discussion and Possible Recommendations for Personnel Policy Updates
a. Comp Time
The committee discussed the comp time process and noted that the employee handbook does not clearly state how or when comp time may be used. It was also discussed that the Police Department has different exemptions that need to be more clearly addressed and outlined within the handbook.
b. Hiring Process
Clerk Visser asked whether the committee would like to be informed of new hires prior to Council approval or if they preferred to have hiring matters brought directly to the Council. The committee discussed wanting to remain informed of hiring activity, either through discussion at a Council meeting prior to approval or through a committee meeting to discuss the needs and details of the position before a hiring decision is finalized.
c. Cell Phone Stipend
Clerk Visser discussed the cell phone stipend policy to ensure consistency moving forward and to confirm the policy is clearly stated in the handbook. It was agreed that employees issued a city phone would not also receive a cell phone stipend. As a result, with the purchase of two new City phones, the Police Department will no longer receive the cell phone stipend beginning in FY27.
7. Adjourn
Motion by Fredericksen, second by Miller, to adjourn.
Roll call vote: Ayes – Unanimous. Motion carried.
Being there was no further business, the meeting was adjourned at 7:46 p.m.
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