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Earlham Community Center Board Meeting Minutes
Date: Wednesday, 4/8/2026
Location: Earlham Community Center
Time:  6:00 pm
 _______________________________________________________________________________________
Call to Order: Meeting was called to order at 6:02 p.m.
Roll Call: Present: Heather McLaughlin, Paulette Horner, Theresa Carrillo, and Stephanie Raber. Not present: Jeannine Pacholski, Tawinee Bunnell and Nicole Renfrow.  
Approve Agenda:    Paulette motioned to approve.   Theresa seconded. All Approved.
Approve Meeting Minutes for 3/11/2026:    Theresa motioned to approve. Paulette seconded. All approved.
Treasurer’s Report:. Paulette presented the treasure report as of March 31, 2026. Paulette and Heather set up the CD but went with one year instead of the 5 years due to the current rates.  When it expires, we can reevaluate.  Stephanie motioned to approve; Theresa seconded.  All Approved.
Financial Report: Financial reports for March were reviewed.  There were some questions on how the revenue is logged in the report. The city said they will put the $ amounts on the calendar for each rental, but it still wasn’t clear on the financial statement for revenue each month from renters.  Questions on where the new faucet was installed.  Heather to follow-up.  City has asked if the ECC board is being too strict on renters completing the checklist. We had several pictures of things that they didn’t follow on the guidelines.  Board discussed and the checklist is the same for all renters. Discussion was had if we should make the checklist simpler.  Homework for members to review the check list Exhibit A and see how we can make the simplify for review at the next meeting.  It was noted that the EFAB is not on the calendar for April 10th but they say they have paid the deposit and picking up the keys on Friday.  Stephanie motioned to approve. Paulette seconded.  All approved. 
Custodian’s Report: Heather presented the custodian report.  Don Afflecks’ office has been opened and cleaned out and is now the storage for the current janitor to store her equipment. She requested to purchase wood cleaner for the doors.  All approved the purchase of the oak wood cleaner, but we will request she hold off until after the floors are done to purchase and proceed on cleaning them.  She has noted that we need more large trash boxes.  Paulette motioned to approve. Theresa seconded.  All approved.
BINGO Update:  
· Members that will be present at Bingo:   Heather, Paulette, Theresa, Stephanie, Nicole, Jeannine, and Tawinee. 
· Food Servers: EFAB serving taco bar
· Jackpot is $350 within 56 numbers called. 
· Prize: Easter Egg
· Speed Bingo:  Will do once more for free and after that there will be charge more information to go. 
· March Bingo Cash Flow Analysis: Paulette presented the statement. 
· Paulette purchased daubers. All approved to reimburse her $62.01 for purchase of the daubers. 

Old Business: 
· Mainstay Computer: The new equipment and extenders were installed today, 4/8/2026. Total cost $4,561.00.  This will be paid for in this year’s budget out of Technology and Operations. 
· Great Room Remodel: waiting for floor in July
· Website/Marketing: Tabled.  
· Board Training: Heather, Stephanie, Nicole, Paulette, and Theresa completed.  Tawinee still needs to complete. Everyone who has completed has submitted their certificate to the city. 
· External Lock Box for hosting key/Security Cameras:  Tabled.
· Budget: City has set the final Budget. City told us that all departments are making significate cuts.  Our budget $25,200 less than originally submitted.
· Donation Recognition: Tabled.
· Welcome Board at Entry: Ideas were discussed. Continue discussion to be had.
· Bulletin Board for Kitchen: Alan Horner donated his time to install.  
· Renter Feedback: Discussion was had for the immediate time, to perhaps leave a small box in the center for renters to provide feedback. Paulette’s employer has one that would work great. She was going to check to see where they purchased it. 
· E-Bank CD:  Paulette and Heather purchased for 1 year.  See discussion above under the Treasurer Report.
· Bathroom Update:
· Diaper Changing Stations: ordered Pistons which came with keys and they can’t be fixed. Members will research potential tables or dressers to use instead. 
· Wall Tiles - Paulette is working with EBC to get a quote, Nicole is getting a quote from Visser and one from Shannon Flinckinger. 
· ECC Rock Sign: Has been power washed and a solar light has been installed.  Discussion whether we should paint the letters on the rock to make them stand out. 
· Replacing all the weather stripping on the doors and windows: Paulette is working to get a quote from a vendor. Asked on Facebook if anyone has any recommendations for a vendor. No response yet.
New Business:
· Flower Pots: Set a date to do flowers. April 30th weather permitting at 5:30. 
· Jeannine has resigned from the ECC Board.  ECC Board will post position on Everything Earlham Facebook page, City Hall and Post Office and set a date for a Special Meeting to vote and submit someone prior to  the next City Council meeting for final approval.
· Bingo Board – Theresea found a new board on wheels and will work with the magnets better. Motion to approve reimbursing Theresa $138.02 for the new bingo board. Approved by all. 
Other Comments/Concerns:
· None
Next Meeting is scheduled for Wednesday, May 13, 2026 
Adjourned at 7:40.



image1.png
EARLHAM
COMMUNITY

999999999




