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Directors Report

2026 Projects
Complete 2026 County Hazard Mitigation Plan and continue training to build baseline competencies and continue preparedness & readiness activities.
Meetings, responses and activities completed & weather events
· Assisted Fire, EMS, local Police and Sheriff Department on calls
· 03Apr26 Virtually attended weather webinar from NWS about potential severe weather heading our way
· 03Apr26 virtually attended April XCOM meeting for state of Iowa Emergency Managers
· 06Apr26 Attended Earlham Schools Safety Committee meeting
· 07Apr26 Safety Steering Committee meeting
· 07Apr26 Attended BOS Meeting 
· 08Apr26 Participated in Iowa HSEMD “Pit Happens” exercise at the Joint Ops building in Johnston Iowa
· 09Apr26 Took part in the “Pit Happens” debrief with the State of Iowa after exercise to build an After Action Report (AAR)
· 10Apr26 Conducted a Mock Car Crash exercise with the I35 Schools in Truro. Participating agencies were Madison County Sheriff Dept, Madison County EMS, St Charles Fire & Rescue, Truro Fire & Rescue, Iowa State Patrol and Life Flight
· 12-16Apr26 I was out of State but still monitored weather and relayed weather information from the NWS with 1st responders and the public 
· 17Apr26 met with Jessica Hobbs for Safety Steering Committee progress update meeting 
· 21Apr26 met with Dana Greenwood from HSEMD Recovery division to discuss resources available to us after a disaster event
· 23Apr26 Virtually attended weather webinar with NWS about potential severe weather 
· 23Apr26 1st recorded tornado touchdown in Madison County for 2026. Reported by resident at N River Trail north of Winterset off of Cummings Road. NWS declared it a tornado after damage assessment was conducted
· 23Apr26 Assisted Clarke County EMA with Active Shooter Drill 
· 28Apr26 Presented Department and Safety Committee update at BOS Meeting
· 29Apr26 Attended Southern Iowa Local Emergency Planning Committee (LEPC) meeting. Madison County was approved by the committee to join the committee to work toward compliance with State of Iowa LEPC requirements
· 30Apr26 Virtually attended NWS weather webinar
· On going coordination for County Hazard Mitigation plan activities

Upcoming trainings, scheduled meetings and activities
· 01May26 Virtually attend May XCOM meeting for Iowa Emergency Managers
· 04May26 Meet with Auditor, Sheriff and Elections Deputy to prepare emergency plan for Election Safety and Integrity
· 04May26 TTX with Election Deputy on election scenarios
· 05-08May26 Attend the Iowa Emergency Management Conference in Okoboji
· 12May26 Safety Steering Committee meeting
· 19May26 Floodplain Mgt and Flood Mitigation training at Polk County EMA
Proudly Serving the citizens of Madison County and the communities of, Bevington, East Peru, Earlham, Macksburg, Patterson, St. Charles, Truro, West Des Moines and Winterset
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