


    Unapproved Minutes 
Earlham City Council
June 8, 2026
The Earlham City Council will meet in regular session on Monday, June 8, 2026, 7:00 p.m. at Earlham City Hall, 140 S. Chestnut Avenue, Earlham, Iowa. Mayor Lillie called the meeting to order at 7:00 pm. and the following answered roll:  Fredericksen, Miller, Mudge, Nelsen, Visser.  Also present: Chief Stringham, Public Works Director Coffman, Clerk Visser

1. APPROVAL OF AGENDA 
Motion by: Mudge, second by: Visser, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.

2. PUBLIC HEARINGS-None

3. PUBLIC FORUM – The Mayor and Council welcome comments from the public on topics not on the agenda.  The Mayor may limit each speaker to five minutes- None


4. CONSENT AGENDA:
a. Council meeting minutes for 5-11-26
b. Human Resource meeting minutes for 5-18-26
c. Special Council meeting minutes for 5-26-26
d. Treasurer’s Report for 6-8-26 
e. Claims and Receipts Report for 6-8-26
f. Consider approval of re-appointment of Russell Dobbins to Planning & Zoning Committee, term ending 
6-30-31
g. Consider approval appointment of Holly Beerbower to Community Building Board, term ending 6-30-31
h. Consider approval of Retail Tobacco License for Caseys
i. Consider approval of Alcohol Outdoor service for Westside for July 3, 2026

Motion by: Miller, second by: Nelsen, to approve consent agenda.
Roll: Ayes- Unanimous- Motion passes.

5. DEPARTMENT REPORTS
a. Police Department – Chief Matt Stringham
We had Doug’s ride went well. Hired another officer due to loosing a officer. Went to the library in the park and that went well. 

b. Public Works - Gary Coffman, Public Works Supervisor 
City crews have been busy with mowing, trimming, street sweeping, and spraying throughout the community.
The SE Cherry water main project is nearly complete. The remaining work includes seeding and processing the final pay application.
The swimming pool season is going well. We recently had to replace a pump, but operations have continued without significant disruption.
Phase 2 of the lagoon project is progressing well and is expected to begin soon.
Staff has been working with MidAmerican Energy regarding the addition of a turn lane at 6th Street and Chestnut Avenue. The project is planned for after the harvest season.
We have also been working with Madison County regarding Birch Street and evaluating potential improvements. The county has indicated a willingness to assist with ditch work; however, the City's estimated share of the project cost would be approximately $31,000.
Repairs to the Hoot building have been completed, and the building is now fully repaired.
Levitt has inquired about installing a banner on the park stage and leaving it up year-round. I will be discussing this request with the Park and Recreation Board to gather their input and recommendations.
Levitt also requested permission to leave a trailer at the park for the duration of the season. The Council discussed the request and determined that the trailer will need to be transported to and from the park as needed rather than stored on-site.

6. BOARD, COMMISSION, COMMITTEE REPORTS
a. Human Resource Committee- We met last month and interviewed 3 attorneys and we are recommending Hopkins and Huebner to the Council. 


7. UNFINISHED BUSINESS
a. Kramer Services- Clerk Visser presented that the survey that was conducted seemed like it went well. Kramer had some questions about storing equipment, bulk water supply, disposal of fluids, and the cabinet placement. 

b. Stop Signs- Discussion was had about the placement of the new stop sign at 4th and Oak. They discussed that is the walk way to the school all the way across town. Adding stop signs at 5th & Oak and 4th and Cedar and 7th & Spruce are also suggestions that were wanted. The council came to a mutual agreement during discussion to leave the stop sign at 4th & Oak and to add stop signs at 4th & Cedar and 5th & Oak. There will not be stop signs at 7th & Spruce.

8. NEW BUSINESS
a. Freedom Fest – Annie Massure
Provided a hand out with all the same asks and details as the previous years. Did state that the carnival rides that will be in the park will have rubber matts under them to help prevent the wear of the grass and the ruts. Asked to extend the noise ordinance for July 3 until midnight for the street dance. All permits and licenses have been submitted and approved. 

b. Madison County Chamber- Downtown Forum-Sarah Pugh
Sarah is the executive director of the Madison County Chamber. We just bought the and run the citizens weekly it has what is going on for events in the county not just Winterset, since the city is a Chamber member we would like to put all events that Earlham has going on in it.  We are hosting a downtown form here in Earlham on Tuesday August 11th from 8:30am- 4pm and would like mayor, council would be able to attend. This event will be at Bricker Price and we will be having a panel of retailers that will talk, everything from RJ Homes, Hometown Market and a couple retailers from Winterset. 

c. Bricker Price- Farm to Table- Allissa Johnson
We will be having the Farm to Table event again this year on October 4th. We will be closing the road down at 8am that day and we will have about 150 people attend. I will be getting my liquor license in and we will need to extend the noise ordinance as well to 11pm. 

d. Consider approval of motion to allow variance to Noise Ordinance on July 3rd and 4th for Freedom Fest
Motion by: Miller, second by: Fredericksen, to consider approval of motion to allow variance to Noise Ordinance on July 3rd & 4th for Freedom Fest
Roll: Ayes- Unanimous- Motion Passes

e. Consider approval of Des Moines Mobile Bar alcohol permit for Freedom Fest 
Motion by: Mudge, second by: Visser, to approval of the Des Moines Mobile Bar Alcohol Permit for Freedom Fest.
Roll: Ayes- Unanimous- Motion Passes 

f. Consider approval of Resolution No. 26-23 Approving a 28E Agreement Between the City of Earlham and the Earlham Community School District for a Shared School Resource Officer for the 2026-2027 School Year
Motion by: Fredericksen, second by: Nelsen, to approve Resolution No. 26-23 Approving a 28E agreement Between the City of Earlham and the Earlham Community School District for a Shared School Resource Officer for the 2026-2027 School Year. 
Roll: Ayes- Unanimous- Motion Passes

g. Consider approval of Resolution No. 26-24 Approving a 28E Agreement Between the City of Earlham and the Earlham Community School District for a Shared Librarian for the 2026-2027 School Year 
Motion by: Miller, second by: Fredericksen, to approve Resolution No. 26-24 Approving a 28E agreement Between the City of Earlham and the Earlham Community School District for a Shared School Librarian for the 2026-2027 School Year. 
Roll: Ayes- Unanimous- Motion Passes

h. Consider approval of Resolution No 26-25, a Resolution Amending Resolution No 25-31, Setting Wages for 
Full-Time Permanent Part-Time Employees, of The City of Earlham, Iowa, Effective July 1, 2026
Motion by: Mudge, second by: Visser, to approval of Resolution No 26-25, a resolution Amending Resolution No 25-31, Setting wages for Full time Permanent Part time Employee, od the City of Earlham, Iowa Effective July 1, 2026.
Roll: Ayes- Unanimous- Motion Passes


i. Consider approval of Resolution No. 26-26 a resolution amending Resolution No. 25-37 Cell Phone Stipend
Motion by: Miller, second by: Nelsen, to consider approval of Resolution No. 26-26 a resolution amending Resolution No. 25-37 Cell Phone Stipend
Roll: Ayes- Unanimous- Motion Passes

j. Consider approval of Resolution No. 26-27 Resolution amending resolution ordering the placement of stop signs at the intersections of 4th & Cedar & 5th & Oak
Motion by: Nelsen, second by: Fredericksen, to consider approval of Resolution No. 26-27 a resolution ordering the placement of stop signs at the intersections of 4th & Cedar, 5th & Oak
Roll: Ayes- Unanimous- Motion Passes

k. [bookmark: _Hlk202426610] Consider approval of Resolution No. 26-28 a Resolution to Participate in the planning & development of SICOG and pay membership fee in the amount of $2,467.50
Motion by: Fredericksen, second by: Mudge, to consider approval of Resolution No. 26-28 a resolution to Participate in the planning & development of SICOG and pay membership fee in the amount of $2,467.50
Roll: Ayes- Unanimous- Motion Passes

l. Consider approval of Resolution No. 26-29 a Resolution approving the mayor’s appointment of City Attorney for the City of Earlham, Iowa
Motion by: Visser, second by: Mudge, to consider approval of Resolution No. 26-29 approving the mayor’s appointment of City Attorney for the City of Earlham, Iowa
Roll: Ayes- Unanimous- Motion Passes

m. Consider approval to motion to make final payment to A-One Geothermal for SE Cherry watermain project  
Motion by: Fredericksen, second by: Visser, to consider approval to make final payment to A-One Geothermal for SE Cherry watermain project		
Roll: Ayes- Unanimous- Motion Passes

n. Consider the first reading of ordinance 482 an ordinance amending the code of the city of Earlham, Iowa 2017-chapter 99.01 sewer service charges 
Motion by: Mudge, second by: Fredericksen, to consider the first reading of ordinance 482 an ordinance amending the code of the city of Earlham, Iowa 2017- chapter 00.01 sewer service charges.
Roll: Ayes- Unanimous- Motion Passes

o. Consider to waive the second and third reading of ordinance 482 and ordinance amending the code of the city of Earlham, Iowa 2017-chapter 99.01 sewer service charges
Motion by: Visser, second by: Nelsen, to consider to waive the second and third reading of ordinance 482 an ordinance amending the code of the city of Earlham, Iowa 2017- chapter 99.01 sewer service charges. 	
Roll: Ayes- Unanimous- Motion Passes

p. Consider the first reading of ordinance 483 an ordinance amending the code of the city of Earlham, Iowa 2017-chapter 92 water rates. 
Motion by: Miller, second by: Visser, to consider the first reading of ordinance 483 an ordinance amending the code of the city of Earlham, Iowa 2017- chapter 92 water rates		
Roll: Ayes- Unanimous- Motion Passes

q. Consider to waive the second and third reading of ordinance 483 an ordinance amending the code of the city of Earlham, Iowa 2017-chapter 92 water rates. 
Motion by: Mudge, second by: Visser, to consider to waive the second and third reading of ordinance 482 an ordinance amending the code of the city of Earlham, Iowa 2017- chapter 92 water rates 	
Roll: Ayes- Unanimous- Motion Passes

r. Consider the first reading of ordinance 484 an ordinance amending the code of the city of Earlham, Iowa Chapter 15.04 Compensation to reflect increase in Mayor Compensation effective January 1, 2028
Motion by: Miller, second by: Nelsen, to consider the first reading of ordinance 484 an ordinance amending the code of the city of Earlham, Iowa Chapter 15.04 Compensation to reflect increase in Mayor Compensation effective January 1, 2028		
Roll: Ayes- Unanimous- Motion Passes


s. Consider to waive the second and third reading of ordinance 484 an ordinance amending the code of the city of Earlham, Iowa Chapter 15.04 Compensation to reflect increase in Mayor Compensation effective January 1, 2028 
Motion by: Visser, second by: Mudge, to consider to waive the second and third reading of ordinance 484 an ordinance amending the code of the city of Earlham, Iowa Chapter 15.04 Compensation to reflect increase in Mayor Compensation effective January 1, 2028 	
Roll: Ayes- Unanimous- Motion Passes.

9. MAYOR’S REPORT 
Normal things but no meetings this month.

10. CLERK’S REPORT 
a. Madison County Development Group- Strategic plan 
b. Property tax information
c. Clerk Classes June 15-18

11. COUNCIL COMMENTS/DISCUSSION

12. ADJOURN
Motion by Fredericksen, seconded by Visser, to adjourn.
Roll Call: Ayes – Unanimous. Motion carried.
There being no further business, the meeting was adjourned at 8:16 p.m.


								_______________________________
Jeff Lillie, Mayor

_______________________________________
Jessica L. Visser, Clerk/Treasurer
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