Unapproved Minutes
Earlham Park & Recreation Board Meeting
June 24, 2026
The Earlham Park & Recreation Board met on Wednesday, June 24, 2026, at 7:00 p.m. at Earlham City Hall, 140 S. Chestnut Avenue, Earlham, Iowa.
Meeting Goal: Re-establish the committee, review the current financial boundaries, and establish three strategic priorities for the upcoming year.

1. Call to Order & Welcome Back
Roll Call: Kaster, Ridgely, Lenze, Furstenau, Smith, and Coffman were present.
Absent: Lord and Hager.
Approval of Agenda
Motion by Lenze, seconded by Kaster, to approve the agenda.
Roll Call: Ayes – Unanimous. Motion carried.

Election of Chair and Vice Chair
Nominations were opened for Chair. Coffman and Hager were nominated. Coffman was unanimously elected to serve as Chair Pro Tem until the next meeting, when Hager can be present to determine whether he is willing to serve as Chair.
Nominations were then opened for Vice Chair. Lord was nominated and unanimously elected to serve as Vice Chair.

The "Why" Behind the Revival
Discussion was held regarding the purpose of re-establishing the Park & Recreation Board. The Board discussed the City's desire to pursue significant park and facility improvements and the importance of long-term planning. Members noted that a recent work session between the City Council and the school district emphasized that future park-related projects should begin with recommendations from the Park & Recreation Board.


2. State of the Parks: Where Do We Stand?
Overview
Banner Holders at City Park
The Board discussed the proposed installation of banner holders at City Park. Concerns were raised regarding potential liability and possible damage to the stage structure. Following discussion, the Board agreed not to move forward with the banner holders.

Golf Carts
The Board discussed the use of golf carts at the Recreation Park. Members agreed that golf carts should remain within the designated parking area, defined as foul pole to foul pole and dugout to dugout. If the privilege is abused or users fail to follow the established rules, the Board may consider prohibiting golf carts from the park altogether.

Fiber Installation
The Board received an update that the City and the school district are working with Panora Fiber to obtain a utility easement that will allow fiber service to be extended to the Recreation Park. This project will enable vendors and organizations to accept credit and debit card payments without relying on personal hotspots.

Drainage at the Ball Fields
The Board discussed ongoing drainage concerns at the ball fields. Once the baseball and softball seasons conclude, the City plans to have Smith Sewer camera the drainage pipe to identify areas requiring repair.

Walking Path and Sidewalks
Discussion was held regarding the construction of a walking path beginning at the park entrance and extending along the soccer fields. The estimated cost for the initial phase is approximately $100,000. Board members discussed construction methods that would minimize damage to the existing grounds and recognized that funding would be the primary obstacle. Additional discussion was held regarding the possibility of constructing a sidewalk around the entire City Park. Members agreed that completing such a project would depend on available funding
Community Commitments
No community commitments were discussed.

3. Financial Guardrails: Budget Overview
Current Fiscal Status
The Board discussed the City's budget process and noted that park improvement requests should be submitted during the annual budget process as part of the department's wish list and capital needs. It was also noted that the Gendler Park Fund is restricted and may only be used for improvements at Gendler Park.

Funding Opportunities
Discussion was held regarding available funding sources. Members noted that while grant opportunities may exist for Gendler Park improvements, funding for other City parks is more limited because those projects rely primarily on the City's General Fund, which is supported through property taxes.

4. Setting the Direction: Strategic Priorities
Following discussion, the Board identified the following strategic priorities:
1. Develop survey questions regarding a future walking path.
2. Explore additional sidewalk improvements.
3. Establish long-term planning goals for Gendler Park.
4. 
5. Governance & Next Steps
Next Meeting: October 21, 2026, at 6:00 p.m.
Action Items:
· Walking Path: Lance
· Survey: Steve
· City Park Sidewalk: Adam
· Gendler Park Planning: Entire Board

6. Adjourn
Motion by Ridgely, seconded by Kaster, to adjourn.
Roll Call: Ayes – Unanimous. Motion carried.
There being no further business, the meeting was adjourned at 8:13 p.m.
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