


Unapproved Minutes
Earlham City Council Special Meeting
July 1, 2026

The Earlham City Council met in special session on Wednesday, July 1, 2026, at 6:30 p.m. at Earlham City Hall, 140 S. Chestnut Avenue, Earlham, Iowa. Mayor Lillie called the meeting to order at 6:30 p.m.

Roll Call: Fredericksen, Miller, Mudge, Nelsen, and Visser were present
Also Present: Clerk Visser

1. Approval of Agenda
Motion by Visser, seconded by Fredericksen, to approve the agenda.
Roll Call: Ayes – Unanimous. Motion carried.

2. New Business
a. Introduction and Discussion with New City Attorney – Ellie Howard
Ellie Howard provided updates on several legal matters currently under review.
She reported that she is working with Panora Fiber on the utility easement necessary to extend fiber service to the Recreation Park. Panora Fiber is currently working internally to address the items requested by Ms. Howard so the easement can move forward.

Ms. Howard also reviewed the Gendler Park covenant and contract. She stated that the agreement no longer appears to be in effect because it was not renewed after its original 20-year term. She advised that additional research is needed and that the City may need to complete the appropriate legal steps, including the possible filing of an affidavit.

The Council requested that Ms. Howard review all existing 28E Agreements between the City and the surrounding townships, the school district, and the Sheriff's Office.

Discussion was also held regarding updating the City's employee handbook and personnel policies. Chief Stringham requested that Ms. Howard draft an ordinance regulating electric scooters and assist with future ordinance revisions as needed.

Mayor Lillie requested that Ms. Howard review the Fire & Rescue Department and Police Department bylaws regarding membership limits and determine whether any state regulations impose restrictions on department size.

Clerk Visser asked about the proper procedure for handling open records requests and whether they should first be forwarded to the City Attorney. Ms. Howard stated that Iowa law requires responses to open records requests within 10 business days or 20 calendar days, depending on the circumstances, and advised that requests should be handled in accordance with those statutory timelines.

b. End of FY26 Finance Report
Clerk Visser presented the fiscal year-end financial reports for FY2026. The Council reviewed each department's revenues and expenditures and discussed areas where improvements could be made during future budget years.

3. Adjourn
Motion by Fredericksen, seconded by Mudge, to adjourn.
Roll Call: Ayes – Unanimous. Motion carried.
There being no further business, Mayor Lillie adjourned the meeting at 7:42 p.m.



							_______________________________
Jeff Lillie, Mayor

____________________________________
Jessica L. Visser, Clerk/Treasurer
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