


Unapproved Minutes
Earlham City Council
July 13, 2026
The Earlham City Council met in regular session on Monday, July 13, 2026, at 7:00 p.m. at Earlham City Hall, 140 S. Chestnut Avenue, Earlham, Iowa. Mayor Jeff Lillie called the meeting to order at 7:00 p.m. The following council members answered roll call: Fredericksen, Mudge, Nelsen, and Visser. Also present: Chief Matt Stringham, Public Works Director Gary Coffman, and Clerk/Treasurer Jessica Visser.
Absent: Miller.
1. Approval of Agenda
Motion by Fredericksen, second by Visser, to approve the agenda.
Roll Call: Ayes – Unanimous. Motion carried.

2. Consent Agenda
a. Council meeting minutes for June 8, 2026
b. Special Council meeting minutes for June 10, 2026
c. Special Council meeting minutes for July 1, 2026
d. Treasurer's Report for July 13, 2026
e. Claims and Receipts Report for July 13, 2026
f. Approval of the appointment of Jason Fagen to the Planning & Zoning Board for a term ending July 31, 2031
g. Approval of the request to waive review of the plat of survey for the proposed split of Dark Willow Estates
h. Approval of the fee agreement with Hopkins & Huebner
Motion by Mudge, second by Nelsen, to approve the Consent Agenda.
Roll Call: Ayes – Unanimous. Motion carried.

3. Department Reports
a. Police Department – Chief Matt Stringham
Chief Stringham reported that the Touch-a-Truck event with the daycare center was successful. Freedom Fest was completed without any issues.

b. Public Works – Gary Coffman, Public Works Director
Public Works has been busy with routine mowing, trimming, street sweeping, and spraying. The Fourth of July festivities went well, and the park remained in good condition with only a few minor ruts. Staff has continued filling potholes throughout town and completed the annual crack sealing project.
The SE Cherry Street water main project has been completed and paid in full. Over the weekend, the water tower overflowed, requiring staff call-outs to address the issue. Lagoon Phase II is anticipated to go out for bid this fall. Kramer Services has submitted 18 utility locates for its fiber project. Overall, operations have been running smoothly.

4. Board, Commission, and Committee Reports
a. Park and Recreation Board
The Park and Recreation Board met on June 24 and elected Gary Coffman as Chair and Jake Lord as Vice Chair. The Board reviewed each park, discussed current finances, and identified three priority projects to develop further for its next meeting. Those priorities include exploring a walking path at the Recreation Park, constructing a sidewalk around the City Park, and evaluating improvement options at Gendler Park.

5. New Business
a. Earlham Farmers Market
Taylor Beeler presented a proposal to establish a Farmers Market during Music in the Park events. She requested permission to utilize the area on 2nd Street, which is already closed during Levitt concerts. Council advised Ms. Beeler to coordinate with the Levitt organizers to ensure they supported the idea. Ms. Beeler stated she had already spoken with them, and they welcomed the concept.
She clarified that this market would be separate from the Thursday evening Farmers Market. The proposed market would operate from 4:00 p.m. to 7:00 p.m., with vendor setup beginning at 3:00 p.m. and teardown completed by 8:00 p.m.

b. Earlham Historic District
Colleen Peterson informed the Council that Earlham has been approved for inclusion in the National Register of Historic Places. After several revisions, the application has advanced to the National Park Service for final review, which is expected to take approximately 45 days. It is anticipated that Earlham will officially be listed by late September or October.
Ms. Peterson also noted that commemorative plaques will be available for business owners who wish to purchase and display them on their buildings.
Linda Smith addressed the Council regarding the adoption of historic preservation ordinances. She provided examples of ordinances implemented by the City of Winterset following its historic designation. The Streets Committee scheduled a meeting for August 10, 2026, at 6:00 p.m. with Ms. Smith to review the City's building, sign, and related ordinances.

c. Ryan Marquardt & Jen Hargrove – Housing Readiness Study
Jen Hargrove, Community and Economic Development Specialist with Iowa State University Extension, presented information regarding a Rural Housing Readiness Assessment.
The program would assist Earlham in planning for future housing growth by creating a local committee, conducting a community survey, reviewing the survey results, completing case studies, and developing a three- to five-year housing strategy.
Ms. Hargrove stated that Earlham is an excellent candidate for the program due to anticipated growth moving west from the Des Moines and Waukee areas. She recommended applying for grant funding to complete the study and budgeting the project in Fiscal Year 2028.
The committee would consist of approximately 12 to 20 members representing various backgrounds, including residents, non-residents, landlords, bankers, attorneys, farmers, and others with valuable experience and interest in long-term community development.

d. Consider Approval of Resolution No. 26-31 Designating the Placement of the Agenda for 2026
Motion by Mudge, second by Visser, to approve Resolution No. 26-31 designating the placement of the agenda for 2026.
Roll Call: Ayes – Unanimous. Motion carried.

e. Consider Approval of Resolution No. 26-32 Amending Resolution No. 26-25 Setting Wages for Full-Time and Permanent Part-Time Employees (Clerical Error)
Motion by Mudge, second by Visser, to approve Resolution No. 26-32 amending Resolution No. 26-25 regarding wages for full-time and permanent part-time employees to correct a clerical error.
Roll Call: Ayes – Unanimous. Motion carried.

6. Mayor's Report
Mayor Lillie reported attending routine meetings with the Assessor's Office and Emergency Management. He also met with the Earlham Community School Superintendent regarding the Recreation Park and confirmed discussions continue to move forward.
7. Clerk's Report
Clerk Visser reported attending Clerk School in Ames during June.
She asked the Council about developing a written agreement for landlords regarding utility deposits. The Council directed Clerk Visser to have City Attorney Ellie Mendlik review and prepare a proposed agreement.
Clerk Visser also discussed hiring a part-time library employee using a seasonal employment model similar to Recreation Department employees. The Council supported the idea and directed the Librarian to proceed.
The Council was informed that the City received a $10,000 Prairie Meadows Community Betterment Grant to assist with splash pad improvements at the swimming pool. Council members also supported fundraising efforts to secure the remaining funding needed for the project.
Finally, Clerk Visser asked whether reminders about required City permits could be shared through social media or mailed to residents. Mayor Lillie suggested moving the permit information to the front page of the City's website to improve public visibility.

8. Council Comments and Discussion
Council Member Mudge asked for an update regarding the Fire and Rescue Department membership requirements. Staff reported that City Attorney Ellie Mendlik is researching applicable state laws and bylaws.
Council Member Visser inquired about enforcement of grass clippings being blown into the street. Chief Stringham stated he would review look into this matter.

9. Adjournment
Motion by Fredericksen, second by Mudge, to adjourn.
Roll Call: Ayes – Unanimous. Motion carried.
There being no further business, Mayor Lillie adjourned the meeting at 8:15 p.m.


_________________________________
Jeff Lillie, Mayor
__________________________________________
Jessica L. Visser, Clerk/Treasurer
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