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Unapproved Minutes
Earlham City Council
Regular Meeting
Date: Monday September 14, 2026
Time: 7:00 P.M
Location:140 S. Chestnut Avenue, Earlham, Iowa
Mayor Lillie called the meeting to order at 7:00 p.m. The following Council members answered roll call: Visser, Nelsen. Mudge, and Miller. Also present were Chief Matt Stringham, Public Works Director Gary Coffman, and Clerk Visser, Chief Boyle, & Rescue Captain Boyle. 
Absent: Council member Fredericksen

1. APPROVAL OF AGENDA 
Motion by: Miller, second by: Nelsen, to approve agenda.
Roll: Ayes- Unanimous- Motion passes.

2. CONSENT AGENDA:
a. Council meeting minutes for 8-10-26
b. Street Committee meeting minutes for 8-10-26
c. Human Resource Committee minutes 9-2-26
d. Treasurer’s Report for 9-14-26 
e. Claims and Receipts Report for 9-14-26
f. Consider approval of Temporary Outdoor Service for Bricker Price for 10/1/26-10/5/26 Farm to table event
g. Consider approval of Temporary Outdoor Service for Botanical Bodega for 10/1/26-10/5/26 Farm to table event
h. Consider approval of Amendment to Caseys ownership for alcohol licenses and retail tobacco and device retailer permits  
i. Consider approval to renew Perpetual care CD in the amount of $32,320.00 with maturity date of March 10, 2028
j. Consider approval to renew Water CD in the amount of $16,879.64 with maturity day of September 25, 2028
k. Consider approval to appoint Eliza Dobbins to the Earlham Community Center Board term expires 9/14/2031
l. Consider approval to appoint Cindy Marnin-Borcherding to the Earlham Community Center Board term expires 9/14/2031
m. Consider Resolution No. 26-39 Amending Resolution 26-34 approving the transfer of $22,522.66 from the General Checking to Earlham Rec Facility Fund with the Greater Madison County Foundation & Greater Des Moines Foundation
n. Consider Resolution No. 26-40 approving the transfer of $10,000.00 from the Prairie Meadows Community Betterment Foundation from the General Checking to Earlham Rec Facility Fund with the Greater Madison County Foundation & Greater Des Moines Foundation
o. Consider Resolution No. 26-41 approving the mayor’s appointment if city attorney for the city of Earlham for 2026
p. Consider approval of Mayors appointment of Gary Rassmussen as Police Chief for the Earlham Police Department Effective October 1, 2026
q. Consider approval Resolution No. 26-42 approving full time & permanent wages effective October 1, 2026
Motion by: Mudge, second by: Visser, to approve consent agenda.
Roll: Ayes- Unanimous-Motion passes.






3. DEPARTMENT REPORTS
a. Police Works– Gary Coffman, Public Works Supervisor
Mowing, trimming, spraying all the same. ACCO has been at the pool and we will be filling that and getting it ready for winter. Lines all have been painted. The guys helped Kristy read meters last week. Have a meeting with Shive tomorrow about the lagoon’s improvements. We are still working with Mid-American on the turning lane. 

b. Police Department – Chief Matt Stringham
National Night out was canceled do to the weather. We have not had any issues with parking at the football game. We are still hiring the officer still. We had an officer go to the Church of Christ at their open house. Gary was at parents night out and handed out the parking stickers. We have homecoming parade on Thursday and we will be leading it and then the homecoming football game on Friday.


4. BOARD, COMMISSION, COMMITTEE REPORTS
a. Human Resource Committee
i. Health insurance Discussion- we discussed options for the employees for next year and we also discussed option for 100% coverage as a benefit to help with potential new hirings in the future. We are going to discuss this matter to look at possible changes and how they would affect the 3 months that would affect this fiscal budget. Council decided to put this in the discussion at budget season.

5. UNFINISHED BUSINESS
a. AARP grants
Open the grant process in January and we will apply for this for the pool splash pad. This is also passed along to the Library to get a new counter in the Library. This grant option is also something that the Park & Rec board on any projects that they see fit. 

b. Setting date and time for Street committee workshop #1- Earlham Historical District- Set the meeting to be October 12, 2026 at 6 p.m.

c. Flock Cameras- 
Council member Miller stated that there have been some changes locally from local towns shutting them down. Still getting questions about what is happening in Earlham. Was asked about one of the cameras being taken down. 
Mayor Lillie stated that once our new Police Chief is in place we are going to have a public safety meeting about the cameras and discuss what we would like to do about them. We will be having legal look into the contract and into the grant agreement on what we are looking at if we do shut them down, but we need to be all in agreement after we have the decision is made at the meeting and the council votes on whether to keep them or have them gone we more forward.  
Council member Visser stated to have a public safety meeting on October 5, 2026 at 6 p.m. to discuss the Flock Cameras.
Chief Stringham stated that we can reapply for the grants to keep the cameras and will not cost the city anything if we get the grant. 

6. [bookmark: _Hlk206507462][bookmark: _Hlk207100450]NEW BUSINESS
a. Christmas on Chestnut- No Show
b. Mowing non city owned Property
There had been a complaint about the city mowing the ditch between Caseys and the city sign. The council came to the consensus that public works is to continue to mowing that area do to community beautification. 
c. Consider motion to approve to set Beggar’s Night on Saturday, October 31st, 5-8 PM
Motion by: Nelsen, second by: Mudge, to approve to set Beggers Night on Saturday, October 31st 5-8pm		Roll: Ayes- Unanimous-Motion passes

d. Consider approval of the first reading of Ordinance No. 487 an ordinance amending Chapter 35 Earlham Fire Department, to Rename Chapter 35 as Earlham Fire & Rescue Department upon the effective date 
Motion by: Mudge, second by: Miller, to approve the first reading of Ordinance No. 487 a ordinance amending Chapter 35 Earlham Fire Department, to rename chapter 35 as Earlham Fire & Rescue Department on the effective date		Roll: Ayes- Unanimous-Motion passes

e. Consider approval to waive the second and third reading of Ordinance No. 487 an ordinance amending Chapter 35 Earlham Fire Department, to Rename Chapter 35 as Earlham Fire & Rescue Department upon the effective date
Motion by: Mudge, second by; Miller, to approve waiving the second and third reading of Ordinance No. 487 an ordinance amending Chapter 35 Earlham Fire Department, to rename chapter 35 as Earlham Fire & Rescue Department on the effective date	Roll: Ayes- Unanimous- Motion passes

7. MAYOR’S REPORT 
Had a few meetings exploring options with Gendler, but will be getting busy with meetings this next quarter. 


8. CLERK’S REPORT 
We have the fund with the greater Madison County foundation and the Greater Des Moines foundation up and going. Flyers have been hung up and we will be sometime this week mailing out postcards to everyone in the Earlham zip code. Just had the audit done a couple weeks ago we should be hearing back on that soon. I will be attending clerk classes the first week in October virtually and also attending a TIF class in Johnston on October 2. 

9. COUNCIL COMMENTS/DISCUSSION  
Council member Miller stated that he is now the director of the MCDG and will be a 3-year term but there will be more meetings. There will now be two meetings a month now instead of one. 
 
10. ADJOURN
Motion by: Mudge, second by: Miller, to adjourn.
Roll: Ayes- Unanimous-Motion passes.
	
Being there was no further business, meeting was adjourned at 7:38 p.m.





___________________________
Jeff Lillie, Mayor
_________________________________
Jessica L. Visser, Clerk/Treasurer


  Unapproved M inutes   Earlham City Council   Regular Meeting   Date: Monday  September   1 4 , 2026   Time: 7:00 P.M   Location:140 S. Chestnut Avenue, Earlham, Iowa   Mayor Lillie called the meeting to order at 7:00 p.m. The following Council members answered roll call:  Visser ,   N else n. Mudge , and Miller . Also present were Chief Matt Stringham, Public Works Director Gary Coffman, and  Clerk Visser ,   C hief   Boy le ,  &  Rescue Capt ain Boyle .    Absent : Council  mem ber Fredericksen     1.   APPROVAL OF AGENDA    Motion by : Miller , second by : Nelsen , to approve agenda.   Roll:   Ayes -   Unanimous -   Motion passes .     2.   CONSENT AGENDA :   a.   Council meeting minutes for 8 - 10 - 26   b.   Street Committee meeting minutes for 8 - 10 - 26   c.   Human Resource Committee minutes 9 - 2 - 26   d.   Treasurer’s Report for 9 - 14 - 26    e.   Claims and Receipts Report for 9 - 14 - 26   f.   Consider approval of Temporary Outdoor Service for Bricker Price for 10/1/26 - 10/5/26 Farm to table  event   g.   Consider approval of Temporary Outdoor Service for B otanical Bodega   for 10/1/26 - 10/5/26 Farm to  table event   h.   Consider approval of Amendment to Caseys ownership for alcohol licenses and retail tobacco and  device retailer permits     i.   Consider approval to renew Perpetual care CD in the amount of $32,320.00 with maturity date of  March 10, 2028   j.   Consider approval to renew Water CD in the amount of $16,879.64 with maturity day of September  25, 2028   k.   Consider approval to appoint Eliza Dobbins to the Earlham Community Center Board term expires  9/14/2031   l.   Consider approval to appoint Cindy Marnin - Borcherding to the Earlham Community Center Board  term expires 9/14/2031   m.   Consider Resolution No. 26 - 39 Amending Resolution 26 - 34 approving the transfer of $22,522.66 from  the General Checking to Earlham Rec Facility Fund with the Greater Madison County Foundation   &  Greater Des Moines Foundation   n.   Consider Resolution No. 26 - 40 approving the transfer of $10,000.00 from the Prairie Meadows  Community Betterment Foundation from the General Checking to Earlham Rec Facility Fund with the  Greater Madison County Foundation & Greater Des Moines Foundation   o.   Consider Resolution No. 26 - 4 1   approving the mayor’s appointment if city attorney for the city of  Earlham for 2026   p.   Consider approval of Mayors appointment of Gary Rassmussen as Police Chief for the Earlham Police  Department Effective October 1, 2026   q.   Consider approval Resolution No. 26 - 4 2   approving full time & permanent wages effective October 1,  2026   Motion by : Mudge , second by : Visser , to approve consent agenda.   Roll:   Ayes -   Unanimou s - Motion passes.              

