        Unapproved Minutes
Earlham City Council
Regular Meeting
Date: Monday October 12, 2026
Time: 7:00 P.M
Location:140 S. Chestnut Avenue, Earlham, Iowa
Mayor Lillie called the meeting to order at 7:00 p.m. The following Council members answered roll call: Fredericksen, Mudge, Miller, Nelsen & Visser Also present were Chief Rasmussen Public Works Director Gary Coffman, and Clerk Visser, Chief Boyle, & Rescue Captain Boyle.
1. APPROVAL OF AGENDA
Motion by Fredericksen, second by Mudge, to approve the agenda.
Roll call vote: Ayes – Unanimous. Motion carried.
2. PROCLAMATION
a. Doug Waugh
Mayor Lillie presented Doug Waugh with a certificate recognizing his 50 years of service with the Earlham Fire Department and proclaimed October 19, 2026, as Doug Waugh Day.
3. CONSENT AGENDA
The consent agenda included the following items:
a. City Council meeting minutes from September 14, 2026.
b. Public Safety Committee meeting minutes from October 5, 2026.
c. Treasurer’s Report dated October 12, 2026.
d. Claims and Receipts Report dated October 12, 2026.
e. Sewer reduction for 415 NW Poplar Avenue, Unit 13.
f. Renewal of the Class “C” Alcohol Permit for West Side Bar & Grille.
g. Renewal of the Water Certificate of Deposit (CD) in the amount of $17,449.20, with a maturity date of October 8, 2027.
h. Resolution No. 26-44, approving the 2026 update to the Comprehensive Solid Waste Management Plan of the South-Central Iowa Landfill Agency.
Motion by Nelsen, second by Miller, to approve the consent agenda.
Roll call vote: Ayes – Unanimous. Motion carried.
4.. DEPARTMENT REPORTS
a. Police Department – Chief Gary Rasmussen
Chief Rasmussen reported that he and Officer Hemann were working to get up to speed with the department’s computer programs and systems. Officer Hemann was becoming familiar with the City and would be visiting the school when the Chief was unable to do so.
b. Public Works – Gary Coffman, Public Works Director
Coffman reported that routine mowing, trimming, and spraying continued. Lead and copper testing had been completed, and several water meters had been replaced.
Regarding the intersection project, MidAmerican Energy was working to relocate utility poles. Grimes Asphalt may be able to complete the work by November; otherwise, the project may be postponed until spring.
Coffman also reported that he was meeting with the Iowa Department of Natural Resources (DNR) to begin preparations for Phase 2 of the lagoon project. The goal was to have the project ready for bidding early next month, open bids in December, and begin construction in early spring.
5. BOARD, COMMISSION, AND COMMITTEE REPORTS
a. Public Safety Committee
Chair Visser presented the motion discussed at the Public Safety Committee meeting and allowed public comment before the Council voted. Members of the public shared concerns regarding the Flock camera system and asked the Council to consider pausing its use.
i. Consideration of a motion to pause the Flock cameras until additional research is presented.
Motion by Fredericksen, second by Miller, to pause the Flock cameras until additional research is presented.
Roll call vote: 2 Ayes, 3 Nays. Motion failed.
The committee agreed to gather additional information from Chief Rasmussen and schedule another committee meeting once the information has been collected.
b. Street Committee – National Historic District Workshop
The committee met immediately before the Council meeting to discuss the boundaries of the National Historic District and the possibility of expanding them beyond the area already approved by the Registry. Members agreed to research ordinances from other cities and towns with historic districts and return with recommendations that best fit the needs of Earlham.
The next workshop was scheduled for November 9, 2026, at 6:00 p.m.
6. NEW BUSINESS
a. Kristian Day – Movie Filming in Earlham
Kristian Day requested street closures and permission to place lighting in residents’ yards for a nighttime filming scene. Day stated that he would work directly with the affected homeowners and notify them of the plans.
b. National Historic District Registry Update
Colleen Petersen presented the Council with a flash drive containing the final files for the historic district. She provided information about the district and discussed plans for a celebration at Café Lulú sometime in November, from 5:00 p.m. to 7:00 p.m. A confirmed date will be provided to the Council once arrangements are finalized.
Petersen will contact local business owners regarding historic district plaques and will explore grant opportunities that may help offset the cost of the plaques.
c. Christmas on Chestnut
Alyssa presented information about the Christmas on Chestnut event scheduled for November 28, 2026, from 4:00 p.m. to 7:00 p.m. She requested that the Council consider a $1,000 contribution to help cover the cost of the Christmas tree, lights, and ornaments.
d. Kramer Services Update
Representatives from Kramer Services were not present but provided a photograph showing the proposed location of a cabinet near the Community Center. The Council requested that Kramer Services consider placing the cabinet in the rock landscaping next to the building.
e. BTWI – Proposed Weather Camera on the Water Tower
Jared, representing BTWI, presented a display of the proposed weather camera and explained the intended placement on the City’s water tower.
Council members asked questions and expressed concerns about the camera’s field of view. They requested that structures and parking lots be capable of being blacked out to address privacy concerns.
Visser moved to approve the placement of the weather camera, contingent upon confirmation that structures and parking lots could be blacked out. Mudge seconded the motion.
Roll call vote: Ayes – Unanimous. Motion carried, subject to the stated condition.
The item will be placed on the next month’s agenda to confirm that the requested blackout features are available before proceeding.
f. Update on Sewer Issue in the 400 Block of Walnut Street
Mayor Lillie discussed an issue involving HomeServe Sewer Line, a company that offers sewer line warranty programs to residents. Two homes sharing a sewer line experienced problems, but the warranty company declined to cover the repairs because the line was shared by both properties.
Mayor Lillie reported that he had spoken with the company and informed them that the City would no longer affiliate with HomeServe Sewer Line since this wording was not made clear in the warranty contract with the homeowners. 
g. City Clerk Update – County Non-Distribution of Property Tax Revenues
Clerk Visser informed the Council that the City had not received property tax distributions for two months. She also reported that, following the completion of the audit approximately two months ago, the City discovered that approximately $42,000 in property tax revenues from the previous fiscal year had not been received.
Clerk Visser stated that all department heads had been directed to limit expenditures to essential items due to the City’s restricted cash flow. She advised the Council that the General Fund had sufficient funds for only one additional payroll.
Mayor Lillie also addressed the situation and stated that the City would need to obtain a loan from the bank until the property tax distribution issue was resolved. Ahlers & Cooney and Earlham Bank were working with the City on the arrangements. A special City Council meeting would be scheduled to finalize the loan.
7. MAYOR’S REPORT
Mayor Lillie reported no new updates. He stated that much of his recent time had been spent addressing the City’s financial situation and the lack of available funds.
8. CITY CLERK’S REPORT
Clerk Visser provided the following updates:
a. A Library Board member position remains vacant.
b. A Community Center Board member position remains vacant.
c. Information regarding a Tax Increment Financing (TIF) class in Johnston.
d. A scheduled call with Travis to better understand how property taxes may affect the City’s budget in the coming years.
e. Finalizing year-end reports and preparing for the upcoming budget season.
9. ADJOURNMENT
Motion by Fredericksen, second by Mudge, to adjourn the meeting.
Roll call vote: Ayes – Unanimous. Motion carried.
There being no further business, the meeting was adjourned at 8:07 p.m.
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