[image: A circular logo with text

Description automatically generated]
Directors Report

2026 Projects
Complete 2026 County Hazard Mitigation Plan and continue training to build baseline competencies and continue preparedness & readiness activities.
Meetings, responses and activities completed & weather events
· Assisted Fire, EMS, local Police and Sheriff Department on calls
· In September 2026, Madison County, Iowa, experienced extreme weather events, including tornado watches and significant rainfall leading to flooding
· 01Sep26 had virtual meeting with Iowa Homeland Security to move forward with reimbursement request for 2025 EMPG grant
· 03Sep26 virtually attended NWS weather webinar
· 04Sep26 virtually attended Executive Committee for Association (Xcomm) meeting for Iowa Emergency Managers
· 09Sep26 virtually attended the bi-monthly Community Organization Active in Disaster (COAD) meeting 
· 09Sep26 attended the Winterset Schools District Safety Committee meeting
· 10Sep26 virtually attended NWS weather webinar
· 10Sep26 met with James Boetler of ICAP to discuss our counties Risk Assessment/Mitigation practices and procedures
· 11Sep26 attended D4 Emergency Management meeting in Red Oak
· 11Sep26 met Chip See to go through courthouse and annex to observe emergency signage needed and identify gaps 
· 14Sep26 assisted 1st responders and life flight in major accident on Hwy 92
· 14Sep26 1st Responders appreciation dinner at New Hope Bridge Church
· 15Sep26 County Safety Steering Committee meeting with Scott from IMWCA
· 15Sep26 assisted Orient Fire on house fire in Macksburg
· 16Sep26 EMA Commission meeting at the annex
· 17Sep26 phone meeting with Barb Guenther of Norther Natural Gas about Emergency Action Plan (EAP) for gas line up by Earlham
· 21Sep26 Earlham Schools Safety Committee meeting
· 22Sep26 IPAWS training up at Polk County EMA
· 22Sep26 attended Iowa Task Force 1 K9 Unit lunch & Learn training at Polk County EMA
· 23Sep26 Safety Walkthrough at Heartland Coop facilities in Winterset and Earlham to go over hazardous materials stored at each site and go over company EAP
· 24Sep26 NWS weather webinar
· 28Sep26 assisted in I-35 Schools Evacuation and Reunification drill
· 29Sep26 attended Covered Bridges Festival planning meeting
· On going coordination for County Hazard Mitigation plan activities

Upcoming trainings, scheduled meetings and activities
· 01Oct26 NWS weather webinar
· 02Oct26 October Xcomm meeting
· 08Oct26 NWS weather webinar
· 09Oct26 Covered Bridges Fest prep day
· 10-11Oct26 Covered Bridges Fest
· 14-16Oct26 Iowa Homeland Security Conference
· 20Oct26 County Safety Steering Committee meeting
· I-80 Closure Tabletop Exercise 
· 22Oct26 NWS weather webinar
· 29Oct26 NWS weather webinar

Proudly Serving the citizens of Madison County and the communities of, Bevington, East Peru, Earlham, Macksburg, Patterson, St. Charles, Truro, West Des Moines and Winterset
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